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Warren: This is Mame Warren. Today is October 21, 1999. I am, at last, with Elise Hancock, a 

person I have, I think, most wanted to talk to. The reason for that, as I mentioned on the 

telephone, is, from what I can tell, you are the only other person who has made the attempt to 

really see this place as a whole, and that is my mission, to look at Johns Hopkins as a whole. So 

I'm really interested in your perspective, because you've done it a whole lot longer than I have, 

and I have to do it in a very short order, and I think I can learn a lot from your experience through 

the years. But shall we start at the beginning and talk about what brought you here? 

Hancock: Sure. Whatever-just ask me what you want to know. 

Warren: So I see that you came from Cornell? 

Hancock: Right. 

Warren: And it was about the same time Steve Muller came from Cornell. Is there a connection? 

Hancock: I don't think so. I had not known Steve when he was at Cornell. I was a very, very 

junior person at the Cornell magazine, and he was a very, very big person. I mean, I was a person 

who wrote obituaries at the time that he left Cornell. So, no. 

I think there was a connection in that Steve knew the man who had trained me, so I think 

he assumed that anybody that John-God, I'm drawing a blank on his name-that John had trained, 
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would be a well-trained, honest journalist, not a fluffmeister. And the decision did sort of go to 

that level, because the place was much smaller in those times. I mean, I was actually interviewed, 

when they brought me here for the interview, I was actually interviewed by the provost. I mean, 

can you imagine that the appointment of the magazine editor would have been of interest at that 

level? I mean, I think it should be of interest at that level. It's a position of power and importance, 

it seems to me, far out of proportion with its status. 

Hopkins once sent me to a two-week management thing when I was going to learn to 

manage, and the blinding insight that I came from with that one is, no wonder I have such a hard 

time. They said, "Power has nothing to do with position. Power is when you control something 

that other people want to control." 

And I was controlling the university's major, most prestigious outlet to the public, and 

people would do things like we did a story about this building that-the idea was to tell the story 

of a building from the time it was just an idea, that maybe it would be nice to have this building, to 

the hole in the ground, and the rest of it, how do you go about planning something like that and 

deciding where it's going to be. I don't know, it seemed like an interesting idea. 

So the biology chairman got very upset. He told me stuff at great length, or told my writer 

stuff. Maybe this was a different story. I think it was him. Some chairman, let us say, called the 

president and said, "She interviewed me for this story, and she won't show me the manuscript." 

And Steve said, "Well, she interviewed me, and she hasn't shown it to me, either." [Laughter] 

So with that kind of support from the president, we were able to do a really good magazine. 

It began very modestly. When I came, there really was nothing there. There had been the 

great budget cut under Milton Eisenhower, and nobody at the magazine was fired, but they were 
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told that I forget how many months from now, their budget became $25,000, and they could see 

pretty clearly that this was not going to cover salaries, let alone a magazine, so they hustled 

around and found other opportunities. 

When I arrived, the public relations office sort of did a magazine out of their back pocket 

to keep something in the mail, for a year or so, and then when they decided that-because Steve 

Muller thought that the Hopkins magazine was just great. One of his professors as a graduate 

student, when he was a graduate student, used to come up the stairs waving the magazine in his 

hands and saying that Johns Hopkins was the only university that thought enough of its alumni to 

send them a really good magazine. And Steve never forgot that, and he wanted a magazine that 

was in that tradition, and he gave me the freedom. 

Warren: Tell me about the Hopkins you arrived at. 

Hancock: Well, it was very small. For example, I was a single mother with a child who was then 

in first grade, and it was November, and I was from a small town in New York state, and I didn't 

understand about public schools and private schools and how schools were in the city. And after I 

had an apartment in a perfectly nice neighborhood, I went to see the school that my child would 

be going to, and she would have been the only white child in the class, and the children were 

learning their colors, and I thought, ''No, this won't do." 

So here I am in November, trying to get my child into a school. I don't know whether 

Hopkins gave me any behind-the-scenes help. In retrospect, I think probably somebody placed a 

phone call. But in any event, the Bryn Mawr School found it possible to take on my child in 

November, and that was fine. I mean, I hadn't been counting on it, and I didn't have the money, 

and I talked to my boss about it and he said, "Well, this cannot happen again, but we will lend you 
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the $600." Can you imagine? "We will lend you the $600 that you need, and we'll take it out of 

your next-every month we'll take out $200 from your paycheck." 

So I went to an office and somebody handwrote a check, gave it to me, and I gave it to 

the Bryn Mawr School, you know. And now there would be all sorts of rules that that couldn't 

happen because then other people would want it. You know, it just was completely different. 

Everything was very informal. 

Over at the medical school, the administration honestly was in the building with Jesus 

Christ, including the public relations office, which was one man. There were little old ladies in the 

basements, keeping track of the alumni, not yet really computerized. It was a pre-modem 

institution, with many of the abuses of that. And newspapers ran stories all about Johns Hopkins 

had actually hired a woman. 

Warren: I was about to say, you were the first, and it was a time where coeducation was new 

here, so tell me about that. 

Hancock: Well, it was new at major universities to hire a woman. There had been a woman at 

the University of Chicago years before, but people evidently forgot that. They thought that I was 

the first in the country, and they were very proud of themselves. And I think that there were about 

two women in the faculty. There was a Willie Lee Anderson, Willie something, and Doris what's-

her-name in the engineering school, of all places, doing stuff about speech. And that was about it. 

Those were the senior women on the faculty, and just about the only ones with tenure, and I was 

about the senior administrator on the campus. It was weird. 

When I went into the faculty dining room-because Steve Muller had said to me, in a way 

that made me know that he meant this, Steve had said to me that he did not want an editor who 
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stayed in her office, that when he was around on the campus, he wanted to see me from time to 

time, talking to people, because he wanted the magazine to reflect the place. 

So I knew I had to eat lunch at the Faculty Club, which at that time the faculty actually ate 

lunch at. Can you imagine? They actually talked to each other. And the prices at the Faculty Club 

were set very cheap for lunch in order that that should happen, because it was a pre-modem 

institution, and the idea was that they wanted the faculty talking. Now they're required to make a 

profit and support themselves, but in those days, you know, it was completely different. 

So for a dollar and a quarter, downstairs, you could get a sandwich and a cup of soup, and 

a great many faculty ate there. Upstairs it was a little more formal. And there were these tables 

that people sat at. So I joined the Faculty Club and I went in and I sat at the table for 

miscellaneous singles. Nobody spoke to me for a while, but I assumed that that was natural, 

because, after all, I was new and nobody knew me, so I didn't think anything of that. I just kept 

go mg. 

And eventually people began to speak to me, and some of them interviewed me, kind of. I 

remember one old guy who inquired into my experience and so on. They were very suspicious. 

They thought I was a token woman. He inquired into my experience and my training and, you 

know, what was my education and all that stuff, and finally he said, "Oh, I see. You're a 

professional editor." New thought. 

So I came into that environment, and I really needed the presidential support that I had, 

and they left me-I mean, I had been an associate editor at Cornell. I had never put out an issue. I 

remember Ross Jones asking me why I thought I could run a magazine, and I said, "Well, I don't 

know, but I just think I can." [Laughter] So he believed me, and then he left me space to learn. 
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I did some funny things in the first few years. It was really more a collection of stuff that 

ranged from dreadful to really terrific, but it was sort of stuff that took a while for it to turn into a 

magazine, you know, some whole entity. But it did. 

Warren: Take me into that Faculty Club. What kinds of things did you learn there over the 

years? 

Hancock: That, for example, all the important geneticists in the world had gotten together and 

discussed this new kind of research about recombinant genes and had decided not to do it for a 

while, while they thought about, was this a good thing? A voluntary moratorium on a particular 

type ofresearch, which, as we know, is pretty darn important. I would hear stuff like that when it 

was at the level that only faculty knew about it. 

So, like, we ran a story about silicon chips and how there were going to be silicon chips in 

your cars and in everything else and this is going to change the world and they could now get 

eight bits of information on each chip, and even sixteen, and they thought this was really going to 

be quite the thing. [Laughter] You know, and that one dropped like a-I mean, nothing. No 

response. I don't think anyone read it, or if they did, they thought, "What?'' 

Warren: What's she talking about? [Laughter] 

Hancock: Yes. But from the faculty, I mean, I knew that we could not compete with the New 

York Times or Time magazine. I mean, we had, at that time, me and an assistant editor and a 

secretary. So if we'd wanted to be of national caliber, there was no use going after stories that 

they could turn thirty people onto. What I needed to do was find a story that nobody knew about 

yet, except us, or that was special to universities, and important. We did an issue once called 

"Getting In," about medical students, and what it was like-not medical students, about pre-meds, 
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and what it was like to be a pre-med. 

We located some students in each class and talked to them over a period of eighteen 

months, and just observed what happened to them. It was an amazing issue. We sent copies to the 

dean of every medical school, and I really think it was important. I think it kind of called their 

attention to the fact that the way they were conducting admissions was-of course, they were 

getting some wonderful kids, and that they were also discouraging some kids they would have 

liked, and encouraging some that perhaps they really wouldn't, and that maybe it needed to be a 

little more flexible, you know, that it was breeding cheating, and people going home and crying all 

night because they had dropped a beaker in chem lab and destroyed an experiment, and so they 

wouldn't get an A on this lab, and it's not something you really want to have happening to people 

that you're going to trust lives to. 

So, you know, that was what I got from the faculty, was stuff that was-and that's what I 

tried to do, to translate what was there from all over the university. I used to spend a lot of time 

going to the different campuses and talking to people. I would usually try to befriend a few people 

so that they would tip me off when they heard something that might be a good story like that. 

Warren: Well, that was my next question, that obviously Homewood is here and easily 

accessible, and it would be easy to make contacts there. How did you reach out to all the other 

divisions and other aspects of Johns Hopkins? 

Hancock: Well, it helped a lot that, as I've said, the place was small and everyone knew the 

magazine was important, so that the guy that I worked for, a man named Bob Hewes, actually 

took me and we went and had a formal lunch with the dean of each school and all of their 

associate deans and their major people. So that there were some people who would return my 
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phone calls, and so I started from there and I would call them up. 

I also went to lectures a lot. I had live-in child care for the first year or so, and I was out 

three or four nights a week just going to lectures, and at the coffee I would go to departmental 

lectures. You know, these things at four-thirty, with coffee and doughnuts and graduate students 

arrive and eat dinner off the doughnuts, but there are also some faculty there, and I would talk to 

the graduate students, talk to the faculty, just talk to people, and whatever I found that was 

interesting, I found a way to stick it in the magazine. I kind of shaped the magazine out of what I 

found that was interesting. And Hopkins is not particularly a unity. It's intensely individualistic, 

and I would expect that that is still true. 

Warren: Tell me what you mean by that. 

Hancock: Well, the engineering school does engineering. It is not deeply concerned about 

humanities or the fate of the School of Hygiene and Public Health. There has always, at 

Hopkins-and this is institutionalized-been this feeling that things have got to be excellent, really 

excellent, that there had been a time when half of the American Academy of Sciences was 

Hopkins graduates, that we had been the first true graduate school in this country, and there was 

a very conscious feeling, and I would guess still is, that this was to be lived up to. And so how 

could engineering compromise its mission for the sake of some other school? It couldn't. Or vice 

versa. 

So they were all kind of aiming at the same goal, but each person rowing his own boat, 

each dean, as it were, each school. And the financing of the place reflects that. I don't know if it's 

financed that way now, but the way it was for many, many, many years was that the money did 

not come through the central administration. The money belongs to each school, and the central 

8 



administration gets the money that the deans choose to give it. That's the way it used to be. 

Warren: That's the way it still is. 

Hancock: Well, that's the bottom line. That's the way it works. The central administration is 

basically a servant. And the president is, of course, a very powerful servant, but he still needs to 

make converts more than order. Steve Muller must have talked about this. Did you ask him about 

it? 

Warren: Oh, yes. But I want to hear a lot of different perspectives. 

Hancock: Did you ask him-make sure that you get him talking. I heard him, I believe it was him, 

talking about how Hopkins was like, was it like a feudal empire, was it like a South American 

dictatorship, that each school was like a South American dictatorship? There was some-I think 

South America somehow came into it. Feudal somehow came into it. I mean, this was years ago 

and I didn't print it. It would have seemed just smart-ass. 

Warren: I think he used the word ''fiefdoms" with me. I think he said that the various divisions 

were fiefdoms. 

Hancock: Yes, they really were. Yes. Well, if he went into a full political science analysis of it, 

you've got something great for the book, because, you know, it really was true, but that's the 

bottom line, that thing about the finances. And the same thing was true of me. I mean, the 

magazine's budget was handled in that way. The deans actually would meet and see what they 

could get. 

And I watched that. I was very aware of that. I never told anybody this, but in fact, I kept 

track of the number of pages that I had had about each school, and it wasn't exactly proportional 

at any given time. I mean, I didn't say, well, now SAIS must have 1.8 pages in every issue, but I 
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would sort of-if a few months went by and SAIS had not had something, I would either go down 

myself or say to somebody on the staff, "Go down to SAIS and find a story. Find something 

interesting, and you know it's there." 

What I was trying to do was make like a salad, not that every reader would read 

everything in it, which is, I think, an impossible goal. The national magazines don't do that, either, 

but something that, okay, here's something for the sports buffs and here's something for the 

people that are interested in national affairs, and here's something for the humanists, and here's 

some eye candy, and here's some really good writing. [Laughter] 

It just varied, and I was very much aware that I really did have to keep running around the 

bases, and I think the deans knew that. They were, from time to time, kind of disconcerted, and 

each new dean had to be sort of educated again, if he came from outside, that he could not just 

call the Hopkins magazine and say, "Well, now, we've got this new program and we want you to 

put it in the magazine," because I would listen and say, "Well, that's a really interesting news 

item." And he'd say, "Well, can't you run a feature?" I said, "Well, if we do, you know, the way 

this magazine runs, we would want to put in a lot of the details, and any new enterprise has 

teething trouble, and I don't think you want us to write about the teething trouble. Why don't we 

wait for a year or so till you have some results, and then we'll write about it." Which, to me, 

makes every kind of sense, but they didn't like to hear it sometimes. 

But I think that they were all aware that I did run around the bases and that I did have 

their best interest at heart, and that, in fact, it was a very interesting magazine that the alumni, in 

fact, read, and that the reason that was true was that they didn't run other people's puff pieces. 

See, their own puff pieces, they would sort of think, "Well, ifl put in one, you know, couldn't she 
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just do it once, just because, God, I know if people knew about this, they'd give money." And 

then I would say, "Well, you know, ifl do that, how can I say no to somebody else? This is not 

what I'm paid to do." And then I would say, "But what we could do-" 

And so I was very-and you might have noticed, the magazine always has-had all over the 

time that I was there, it always had a lot of short stuff, as well as a lot of serious features. So I 

was always able to find some way to put something in which gave you, I think, a rather large and 

varied picture of a very active place. It was very active, and this driving sense that everything had 

to be excellent is, I think, really, the single unifier. 

Warren: Where do you think that comes from? 

Hancock: I think it comes from history, from the history of the place, and it may have been 

always true. If you read some of the very early stuff, as I did at the time of the university's 

centennial, you say, "How did Daniel Gilman assemble such a distinguished faculty?" Well, what 

he was able to assemble with-I mean, he had like an old row house, a big one, downtown, and the 

chemistry department was in the kitchen, naturally, because they had running water. I mean, you 

know, you've read all this stuff. 

Well, how did he get together a distinguished faculty? Well, he did it by taking people that 

nobody wanted, for rather excellent reasons. Like, the math professor was this eighty-three-year-

old nut, who was known to be cantankerous, who was said to be the original of a lot of the 

absentminded professor stories. I'm told that he really did have two holes in his drawer for his 

cats, one big hole for the big cat, and a small hole for the small cat. [Laughter] I mean, I've 

talked to people who knew him, and they said that he really did. 

And he insisted on being paid in gold, because he did not believe that American currency 
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was sound, and he insisted on a great deal of money, and other people thought, "Eighty-three 

years old? Cantankerous like that? No thanks." Gilman took him on. 

Then there's the guy who was leaving the University of Virginia because he had wounded, 

I believe, a student in a duel. I mean, they were like that. The surgeon who was an opium addict 

or a cocaine addict, or something, who actually lived in Popsy Welch's house for some months 

and was treated delicately, and sure enough, he was able to ful:fill his promise and he was on 

maintenance doses of his drug the entire time, and that was fine, too. 

I don't know whether there was the stigma on homosexuality then that there was in other 

times in this country, but I would surmise so, and I think everybody knew that Popsy Welch was 

gay. He dined out eloquently all over town. He led a very lively life. 

So he got these people because there was something about them, in addition to their 

brains, that made them difficult to deal with, so he was like trying to drive-the image I have of it 

is he's got like six horses on his coach, and each horse is trying to go in a different direction. 

[Laughter] Gilman must have been an administrative genius. 

But I think that, you know, in that period, in the beginning, this high ideal of the first 

graduate school, and it was going to be nothing but the very best. I think that that idea was what 

held it together then, you know, because he could sort of get people in comers and say, "Oh, I 

know he's difficult. I certainly understand it. It must be very hard to have your office next to him. 

I really sympathize, but, you know, he is so distinguished, it's really worthwhile. Perhaps this little 

raise will make you feel better." [Laughter] That's my theory about how I think Gilman was 

going along doing that kind of stuff, saying those things to each of them about the other, and I 

think all that kind of set the extreme independence that the faculty had from the very beginning. 
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Nobody told them what courses to teach, nobody told them what research to do. They just knew 

it had to be excellent. 

Warren: To me, though, it's so interesting that it doesn't seem that anywhere through the 

history that sense of the place as the center of excellence has diminished at all. 

Hancock: I don't think it has. I mean, I don't know over the last five years, but I would be very 

surprised if it has. I think it's absolutely basic. I don't think you could change the-you would have 

to destroy the place to change that. 

Warren: After a while, you got to be one of the standard people here, one of the insiders. And 

as new people came in, how did they find out, how did they learn what the Hopkins is? 

Hancock: Oh, I think that like calls to like, and it's still true if you look at universities. A lot of 

Hopkins people are recruited from Cornell. Don't ask me why. I think the kind of people who like 

Cornell, which has a similar character, tend to like Hopkins. And Gilman and the founding 

president of Cornell, Andrew White, were intimate friends. They were neighbors up in Maine on 

the coast, and hung out together and no doubt talked about universities. I think they may have 

worked all this out. And that compatibility is still there. I think distinguished faculty are kind of 

like students when they come visit a campus. They walk on the campus and they say, "Yeah, 

Mom, I like this one. These people are like me." And you say, "Oh, well, the faculty-student 

ratio," or whatever parents say, and the kid says, "Yeah, but I just like this. I just feel at home 

here." 

And I think it's kind of like that, that if you're not the sort of person who is-if you're not 

an "excellent" person, you're going to come here and say, "Jeez, they're really dry. All they did is, 

you know, I gave a lecture, they took me to a lecture, the food wasn't very good. I don't know. 
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Baltimore?'' I think it all just sorts itself out once something is established. It's like any group 

dynamic, it's just a great big group dynamic. You know if you don't belong. 

Warren: All right. Speaking of a group dynamic, you arrived just as the planning for probably 

the biggest group dynamic the place had ever seen was starting to happen, as planning for the 

centennial. Tell me about that. 

Hancock: Oh, I don't know. It was fun, and I was busy planning for the magazine. And you 

notice I really did cover it, and I was very much aware that since nobody else was going to do it, I 

mean, there really was no plan to put out some book about the centennial, and I thought, well, if 

there's going to be some sort of historical record of what was said at this event, I'm going to have 

to put it together. That was another thing I thought about it, was that the role of the magazine 

was, in part, as the sort of a place that you could come to twenty-five years later and read it and 

say, "Oh, that's when that started." 

Warren: Yes, thank you. That's exactly what's happening, too. [Laughter] 

Hancock: Yes. And when I did that issue about thirty-six hours at Hopkins and those little boxes 

of what was when and where and what the goal was, I did that on purpose to force the 

administrators of each school to put the stuff together, which I thought would be very useful, and 

it would be useful to have it in print, because nobody knew. They didn't know at the schools 

themselves. They had to do research for it, and also, by doing it that way, I didn't have to stick it 

in the captions, which would have made the thing very dull, but I thought it was important to have 

it there, not because I thought people were going to read it, but because it needed to be there. 

Has it been useful to you? 

Warren: Oh, my God, yes. In fact, when Julie Morgan sent me a copy of that issue, sitting down 
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and going through it very carefully was when I said to myself, "Yes, this is doable. I can do a 

book about this place. This shows that it's possible." So I have you to blame or you to thank for 

it. [Laughter] 

Hancock: Weren't some of those photographs great? 

Warren: Oh, and I just found them not long ago. I found a lot of them in the files of the 

magazine. A lot of those slides and a lot of those prints are still around. 

Hancock: And I purchased perpetual rights to use them. 

Warren: Oh, bless you. 

Hancock: That should be in the files somewhere. Not, of course, the whole thing. You could go 

to the photographers and get more, but the cream of the crop that I had pulled in there, we have 

the rights. The university holds the rights to print them. 

Warren: Thank you. You just saved me a bunch of time calling all those people. 

Hancock: You could send them a postcard saying that you're using their wonderful 

photographs. 

Warren: Oh, yes. Believe me, I'm a photographer's daughter, everyone will get-any place that I 

can possibly give credit, I most certainly will. 

Hancock: Yes, I find giving credit went a long way. 

Warren: Oh, I always say the acknowledgments are the most important part of any book, 

because it's what gives you entree in the next book. 

Hancock: Yes. And it needs to be right by the photograph, too. None of these lists. 

Warren: Yes. So tell me about the centennial. 

Hancock: Oh, the centennial. God, that was a long time ago. Well, there were so many after it. 
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What do you want to know about the centennial? I mean, it's probably in there somewhere, what 

you want to know, but it's buried very deep. 

Warren: Well, there were a lot of different events, and there was the campaign, the Hopkins 

Hundreds, and that must have been an ongoing theme in the place. I guess part of what I'm 

interested in, because we're on the verge ofthis other anniversary, which I'm the primary person 

pulling it together, I'm interested to know from someone who was very much a part of making 

the last big celebration happen, what happened? How did it happen? How did it come together? 

Who were the key players, and what worked and what didn't work? 

Hancock: I think each department kind of did their own. I mean, somebody said, you know, 

"You're going to have a symposium and here's your time slot," but I think each department put 

together its own, and I'm sure there was a planning process, but I wasn't on it. My job was just 

self-assigned to cover it and to-you know, I ran those historical pieces leading up to it, because, 

hey, I had been looking up that stuff anyway, in order to understand the place, and a lot of it was 

really interesting. Did you find the piece about the original faculty? 

Warren: Well, there have been a number of them. There were features about a bunch of them. 

Oh, yes, I've Xeroxed and Xeroxed and Xeroxed. 

Hancock: Yes, they were fun. I wasn't part of the planning. They were really smart about that. 

It's different now. I think now the editor has to spend a lot more time in meetings, but they 

wanted me out talking to people. At that time, the administration really did, and Bill Richardson 

really did, too, I think, see the administration as the servant of the faculty. And I think that they 

saw me as like the faculty, a person who, of course, was furthering the general goal, but that 

planning was not what I was there for. 
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They didn't want to waste my time in meetings, so I was very seldom, at that time in 

history, invited to stuff about, you know, how should we do this. I think the fundraising people 

did it and they brought in some fundraisers. They usually bring in a firm. At that time, they 

certainly brought in a firm to do the fundraising. You know all this. And who cares, anyway? And 

there must have been a planning committee, but I wasn't on it. 

Warren: But what I'm interested in more is, the feelings. Was there a sense of excitement? Was 

there a sense of history in the making? 

Hancock: Yes, there really was. A hundred years is a significant time. Yes, there was a lot of 

excitement about it. People actually came to the symposia, and there were some amazing people 

speaking. Yes, there was a lot of pride and excitement. Some of the more recent ones have been, 

frankly, kind of trumped up, and I don't actually think 125 years is a particularly significant length 

of time. I mean, ifl were doing this book, I would say to myself that I was, frankly, preparing a 

fundraising document, and I'm sure you are. 

Warren: And I say to myself, I'm, frankly, preparing the book that probably should have been 

done twenty-five years ago. 

Hancock: Yes, it should, but, see, that's what I mean about Hopkins and the excellence thing. 

They were more concerned with doing excellence than with making sure people knew about it. I 

mean, if it was in the magazine, I guess they thought that that was enough, because we're 

Hopkins and the people who matter know. 

Warren: I need to turn the tape over. 

[Begin Tape 1, Side 2] 

Hancock: ... occasionally eke out some little sum to have some little book done, but those were 
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always sort of hampered by the necessity for it to be an agreeable portrait. 

Warren: So let's talk about that. What do you think a really, not definitive history, but a 

definitive portrait of Johns Hopkins ought to include? What should this book be? 

Hancock: Well, I think it's very much shaped by being near Washington. I think there's a strong 

sense of public service that has governed. I mean, the five categories that the magazine has were 

something that I set up. They were not something that the university had ever sort of sat down 

and said, "Well, what are we, really?'' But what happened, actually, was in the great budget 

cutting of, I forget what year, '88 or something, '84, I don't know, it happened so often I don't 

remember the years, but there was this great budget cut. 

This was after the $17 million deficit, the Muller deficit, and so our budget was cut by 

$100,000. I thought about jumping up and down and screaming. I realized that all this would 

accomplish would be to make me look silly, and we could not continue to do the magazine we 

were doing on that budget, so I thought, "Well, here's my opportunity to redesign the magazine 

and think it through again, and put out something that will be possible to do on the budget that 

we now have, that will be just as good, but it'll have to be different." 

So I started to run things a lot shorter, and I thought, "Well, how can I shorten the 

articles?'' Because I still had to keep running around the bases, you understand. ''How can I 

shorten the articles without making that apparent?'' And then I thought, "Well, ifl divide it into 

sections, so that each feature is surrounded by stuff that is even shorter, then they won't look 

short. They'll look long, by comparison." So that's really where that structure came from. It 

came from an effort to put out like a forty-page magazine and make it look like something, like 

you were actually getting something. 
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So then I sat down with all of the issues of the magazine and I started shuffling things 

around, and what I wanted was a structure of sections that would allow me to run everything 

we'd been running, but everything would, in fact, fall into some sensible category. And what came 

out was what? Public policy, arts and letters-I mean, there had to be a basic news section, which 

is what the campuses is-arts and letters, medicine, and the sciences. 

I think my innovation was to take public policy, which I don't think anyone had quite 

realized how big a focus that is of the place, but if you look at what fits in there. Public health, 

biggest school of public health in the world, I think. SAIS is about public policy. It is also, in my 

opinion, at least in its origins, I believe it's an arm of the CIA. I am not sure of that, but I think so. 

But it is certainly about public policy and it certainly has many legitimate scholars, as well as 

former CIA men, rotating through while they vegetate a bit. And the fact that it gets funded by 

many small foundations that nobody has ever heard of, who are based in Virginia, is aside. 

[Laughter] I have never been sure that that's what's true, but I really, I mean-sometimes. 

But, you know, and it's a really sort of huge little research thing that does educational 

policy. I mean, we do educational policy but we don't have a school of education, except at the 

night school, which kind of grew up and was different from the educational policy thing, but, you 

know, it's really a policy place in many ways. And I think that nobody had quite-I mean, I hadn't 

realized it. It's so big that one could kind of overlook it, and, actually, I saw, after that, whatever 

those categories are in the current magazine, they've stayed. 

I kind of saw that take, and I began to hear people speaking, "Oh, yes, we're an institution 

that does policy." And I'm not sure people had known that. I was always very aware that part of 

the role of a magazine was to hold up a mirror to the institution, to the people in it. I mean, it was 
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aimed at the alumni, but there were also people in it, and the idea was to hold up a mirror and say, 

"This is who we are. This is what you are a part of." 

Warren: Part of what has really captured my imagination is these fascinating little links that I'm 

finding among the various schools and divisions, and finding out that somebody from the School 

of Public Health is coming up to the School of Engineering and talking to them about how to 

build buildings that will be safe buildings, these links between Dick Macksey going down and 

teaching at the School of Medicine. That's what interesting to me. That's what catching my 

imagination. You know what I'm talking about? 

Hancock: I think that the magazine actually had something to do with that, and it's also in the 

tradition. I mean, what is the literary thing? Does it still exist? 

Warren: The History of Ideas Club? 

Hancock: No. The English department. Humanities runs it. Dick Macksey did it for years and 

years. 

Warren: The Humanities Center. 

Hancock: No. That was a latecomer. It was like a club and it originated in doctors and the arts 

and sciences folks would get together once a month and hear a talk about some literary topic. It 

was funded by a endowment from Osler, I think Osler, in memory of his son, who had died as a 

young man. Didn't he die in World War I? 

Warren: Oh, was that the Tudor and Stewart Club? 

Hancock: Yes, the Torpor and Stupor Club. [Laughter] 

Warren: I don't know if that still exists. I've just become aware of that recently. 

Hancock: It was still existent as a live entity when I arrived, and there were still some medical 
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people who came. I think that Gilman made a conscious effort to pull people together. Muller, I 

seem to remember Muller telling me that that was part of my job, was to put things in the 

magazine so that people-and faculty used to tell me that they would read the magazine and say, 

"Gee, that sounds a lot like what I'm doing. I'm going to go talk to her." 

I think that some of those links actually grow out of the magazine, and I could be 

completely-no, I'm not completely wrong. I am sure that that is true. The extent to which it's 

true, I don't know. I think it's also historical. And there are not-I mean, the University of 

Maryland is making very decent running now, but there really-people don't have any other 

college here. I mean, Loyola is just not in the same league. So, colleagues beyond your 

department and beyond your school, to broaden your circle, I think they really almost have to sort 

of go for other Hopkins people. There are a lot of sort of study groups. Dan Nathans was part of 

one for years with-his wife's name was Pat. Pat. Dan Lane. 

Warren: Dan Lane? 

Hancock: Yes. People would get together in groups and discuss the latest literature. There are 

quite a few of those, and many of those are sort of cross-a little bit cross-disciplinary, because the 

forefront stuff tends to be cross-disciplinary. That's where the discoveries come, is when some 

chemist goes over and notices a problem in physics and says, "Hey, chemistry. I knows something 

about that. You dorks, look." 

And it's always been-interdisciplinary has always been encouraged, and you could look at 

that as another sort of characteristic aspect of the institution. It's harder and harder to keep it 

going, because it really-oh, and Dick Macksey used to have-there was something that met at his 

house that I went to, and people like Virgil Thompson came and spoke there. He was talking 
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about Gertrude Stein. He was a friend of Gertrude Stein. I think I wrote a little piece about it, a 

very ignorant little piece, because I didn't have enough sense to realize what a privilege I had to 

be there. But that was an interdisciplinary thing. People came from all parts of the university to 

that. Dick Macksey is very important to the broadness of the place. 

Warren: Tell me what you mean by that. 

Hancock: Well, it's the fifth degree of separation thing. I mean, if you were going to make, you 

know, this business about how you want to connect any given person-me with the Shah oflran, 

who no longer exists, but, you know, any person-does it take five acquaintance links or six, 

whatever it is. But Dick Macksey would be on many, many people's links, because he just knows 

so many people. He's just so genial and multi-interested and cordial and remembers names. He 

would be on everybody's link. I think he links things. I think he starts groups, I think he talks to 

people and says, "Oh, well you should go talk to so-and-so. He's doing that." Just personally, 

because you can't institutionalize it; it has to be personal. That's how it happens. And as the place 

gets bigger and bigger, they try to institutionalize it and it usually fails, but the trick is to manage 

to hire enough of these people. But how you spot them, I don't know. I don't know how you 

could set out to hire one for every department. 

Reds Wolman is another one. Everybody knows Reds. It doesn't matter whether they're 

engineers or "scientists," physicists, everybody knows Reds. Well, Reds is pretty old by now. 

Who it is among people that are now forty, I don't know, but that's the important person, those 

little personal links. 

Warren: What do you think make Reds special? 

Hancock: Oh, he just is. He's got such a steady-I think everyone recognizes that he is a person 

22 



of absolute integrity. I mean, if Reds says something is so, you can be sure that it is so, and I think 

you can be sure that he hasn't left out some important piece of it, either. He's perfectly capable to 

say, ''I can't talk about that." But I consider that an honest response. And I think everyone has 

that sense about Reds, so he's got this absolute integrity and he's another very genial, convivial, 

just a lovely guy, and he is absolutely dedicated to Hopkins, so that if you've got him kind of 

involved in something, it will take on the spirit of, "Hey, let's work out something that really 

works for all of us." He doesn't let things get into chemistry wins, physics loses. He really 

doesn't see Hopkins as only engineering or only something. He's a person that sees the whole 

thing, and within his purview, really tries. 

I mean, he was a pretty excellent provost, his year as a stand-in provost. He did nothing of 

any particular note, as far as I know, but by the end of that year, a lot of the old battles that had 

come up in the great budget war somehow had wafted away and were no longer issues. I don't 

know what he did. He may not know himself. 

Warren: Did you know his father? 

Hancock: Oh, yes. Everyone knew him. 

Warren: I didn't. Tell me about him. 

Hancock: Well, he always wore a bow tie, and he kind of marched around, and he had-did he 

come up with the idea of chlorinated water? I don't know whether he came up with it or sort of 

spread it all over the world, but he definitely spread it all over the world, you know, went around 

and was a consultant all over the world, and of course, knew many of the public health people in 

doing this. I mean, he was very much involved in the city of Baltimore, which, when he was a 

young man, there was still typhoid and yellow fever, when he was growing up in Baltimore. 
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Wolman remembered all that. I think we often forget how close we really are to a very, 

very different time, and Abel remembered that, and he had a real passion about water, which has 

undoubtedly saved-clean water has saved many, many, many more lives than antibiotics or any of 

the marvels of modern medicine. Clean water, that's it. That's where the international rise in 

babies that survive comes from. That's it. In America, all over the world, and Abel Wolman did 

that. 

And he had a very-like, he and a man named Gus Requardt, who had nothing to do with 

Hopkins, who was an old engineer from the Cornell class of '09, and a friend of mine, but he and 

Gus Requardt had a lot to do with the city's planning about water and so on. It's thanks to Abel 

and Gus that the city of Baltimore still has so much water. They talked Pennsylvania into, you 

know, these year, year, years long, you know, we're still running on these contracts about how 

much water we can take from the Susquehanna and from here and there, and it really screws 

Pennsylvania, and don't you think Abel and Gus didn't know it, either, but they were looking out 

for Baltimore, because they knew water mattered. [Laughter] 

And Abel was, Abel was a-he was sort of, at the time I knew him, he was God knows 

how old, with this sort of cockatoo plume of snowy white hair, and a little red bow tie, and his 

little march, and he knew he was quite the thing. He knew everybody in the city, and if you were a 

person ofa certain age, when you died you wanted Abel Wolman to give the speech at your 

funeral. Actually, when Gus died, his widow told me that Abel had come up to her afterwards and 

asked rather sadly why he had not been asked to do the-what do you call it? Eulogy? 

Warren: Yes. 

Hancock: To do the eulogy. Because he was just brilliant at it. He was a master speaker of 
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warmth and witty, and, oh, just a master. And Terry had to explain to him that Episcopalians 

didn't have a eulogy. [Laughter] Just our brother Gustavus. They just plug the name in and there 

you go. So he had a kind of an innocent vanity that was in no way offensive, because he had 

absolutely earned it. I mean, everyone else would agree with that assessment, that he was a world 

figure. 

Warren: Who else fits into that category? It's a wonderful portrait of Abel Wolman. Thank you. 

Hancock: Oh, you're welcome. Who else fits into that category? I think it's harder to fit into 

that category now, because the world is so much denser. 

Warren: Somebody I have not gotten to meet, but I wonder if he might be in-I mean, maybe not 

at that level, but, is Dan Nathans. Did you get to know him? 

Hancock: Yes, but he's without that innocent vanity. I was at a dinner party with him once at 

Dan Lane's house, and I think that this was a picture maybe of Dan's father's family. Farm.boys, 

nice Midwestern farm.boys, and they were lined up like little-you know, I mean, just this perfect 

little line, of one a year, kind of.And we were standing there looking at it, and Dan said, "Yes, 

but there's a blip in the data," and he pointed out that one of the kids had his knees scrunched out 

because he didn't fit, and it just amused the hell out of me that Dan would be the one to notice the 

blip in the data. [Laughter] Because that's what he does. 

I mean, he's the one who notices the things that other people just say, "You know, oh, 

yes. Yes, something does-" Once you get this mold, this penicillin mold in your culture, it 

destroys the experiment. Dan has that same capacity that Fleming had to say, "Yeah, and is it 

useful? Can we do something with that?'' He told me when Hamilton-what's his name? 

Warren: Smith. 
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Hancock: Smith, yes. My mind is on acupuncture most of the time. I mean, I'm into my new 

career. 

Warren: I understand. Believe me, people ask me about things from my previous lifetimes and I 

just say, ''I don't know. Those brain cells have been replaced." So believe me, I understand. 

Hancock: Hamilton Smith had done this work in Israel, while he was on sabbatical, I think, 

about the restriction enzymes that he had noticed and found these restriction enzymes, and he told 

Dan about them on the phone and Dan immediately became very excited. "Oh, wow! I could use 

those to cut genes," and I believe he rushed into the laboratory in the middle of night, but I may 

have improved the story, but he recognized instantly that this was something. 

But I didn't know about that till they won the Nobel Prize. And I remember the press 

didn't know anything about it. The press was standing there saying things like, "Ah, will this be 

any good about cancer?'' And he said, "Well, perhaps, a very long way down the road." 

[Laughter] And I think he knew. I'm quite sure that he knew how very, very, very important it 

was. 

Yes, he's another kind of unassuming one, because he doesn't want to play a public role, 

really. I'm not sure that he really-the word was that he didn't really want to be president, but that 

he realized that at that moment in the institution's history, that everyone was so divided because 

of the budget wars that it needed somebody of his stature. Inside the university, everyone knows 

he has world stature, that it needed somebody of his-one of ours, but a person you could trust, 

and people did. There was a sort of a noticeable settling down when he took the reins. Yes, I 

think that had he chosen to be a more public figure, that he, yes, I think he's world caliber. 

Warren: I assume it was a pretty big deal when they won the Nobel Prize. 
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Hancock: Oh, my God. God, that was exciting. 

Warren: Tell me about it. 

Hancock: Oh, well. Did you see the pictures on the inside of the magazine? Somebody took 

some snapshots, but there were some pictures of them coming out of the elevator when they just 

had the word, with these shit-eating grins on their faces. [Laughter] 

Warren: It's the only way to describe those pictures. [Laughter] 

Hancock: They're just wonderful. And I, of course, had no involvement at that, but I remember 

going to Dan's home to show him material. He led me through-I mean, I had to write a story 

about it, obviously, and I knew nothing, and all these handy little explanations. I mean, people 

didn't know what DNA was. This was not something that anybody in the public knew, or if they 

did know, they certainly didn't know about, you know, well you can think of it as letters that 

make up a word that spell what makes a human being. And so trying to explain basically 

recombinant DNA without any of it being pre-understood was a hell of a job, and I sure did go all 

around Robin Hood's barn in my effort. I mean, if you look at it now, it looks like a very clumsy 

piece, but actually I was pretty proud of it. And Dan let me come to his house after writing day 

and night for-because we were like one week from going to the printer's at the time that this 

happened. So I just set to work and to hell with trivia like showers. 

I remember sitting in his living room being very much aware that I really smelled. I 

smelled. [Laughter] And that wasn't important, because I'm sure he knew I had been working 

like a little beaver. I don' t know what he's done since, but I bet some of it is also very important. 

He's one of the very few Nobel Prize winners to do anything significant afterward. And that was 

part of his plan. I remember him telling me sometimes that he did not want to be in the public eye, 
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because he did not want to give speeches and stuff. He wanted to do research, and that he refused 

all those invitations. 

Warren: The photograph that I really love among that group, and I was probably only slightly 

less thrilled than they were when I found the photographs of them winning the Nobel Prize-

Hancock: Oh, you found the actual photographs? 

Warren: I found the prints. Oh, yes. 

Hancock: Oh, wow. 

Warren: Oh, yes. I get really excited when I find pictures like that. It was very late one night in 

the magazine office, and I was the only one there, and I let out a whoop. I was so thrilled. And 

the one that really thrilled me was the one where he's holding up the Sun, he's greeting the sun, 

and the headline is right-his face is peeking up over the headline saying, "Two Hopkins Doctors 

Win the Nobel Prize." You can imagine how pleased I was to find that picture. Thank you for 

having that picture in the files. 

Hancock: Oh, was that from the magazine files? 

Warren: Oh, yes. I found those in the magazine files. 

Hancock: I always bought perpetual rights to pictures. If it was in our files, you can use it. I 

mean, I didn't buy photography any other way. What made me so archive-minded, I do not know, 

but I was. 

Warren: Well, bless you. Thank you. And in fact, I had been on the job for two months before 

Sue told me she found some picture that I might be interested in. I said, "Where did you find 

that?" Because I'd been through what I thought were the picture files. And she said, "Over here in 

the picture files." I said, "What picture files?" 
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And I spent, I'd say, five nights. I would come in late at night when nobody else was 

around, because I didn't want to be in anybody's way, and I went through these, file after file 

after file, and there were all these things that I'd been seeing in the magazine, which, of course, I 

couldn't use out of the magazine, but now I had the originals. 

Hancock: There may be more in the archives, because we did have to cull. 

Warren: Oh, yes. And I've been through those now. See that, finding them in the office, made 

me say, "Okay, then where's the older stuff?" And I made them track it down. They'd forgotten 

about it at the archives. 

Hancock: I'm so glad you're doing this, because, I mean, truthfully, if you waited another 

twenty-five years, then I'll be gone. I wouldn't, you know-I bet you nobody-I bet you, you 

wouldn't have found them. I mean, they'd be buried deep. And of course there's perpetual 

pressure to put the magazine files into some sort of file that everybody has access. They did that 

at the medical school. They made Elaine's office put all the photographs into something that was 

universally available, and, of course, all the really good photographs walked off. because 

somebody wanted to use them, and then they forgot to return them. That is what happens. 

And so that's why we hung on to pictures as much as we did, is so we'd have them I 

really resisted the whole "Let's unify all of this stuff." and so did the director of public relations. 

We all agreed, no, no, going to hang on to my photographs. Nope, nope, nope. 

Warren: Well, truly, there is one person who is very, very, very grateful, and you're looking at 

her. 

Hancock: You know, I have to say that this is very gratifying, because I really did try to serve 

the university and I knew that I was doing stuff that some day this material would be needed and 
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some day what the magazine did had historical value, and I'm just so glad that it's actually being 

used. 

Warren: I assure you, it is. Do you know it's all being indexed now? I can now go to the office 

and just give a name of somebody I'm going to be interviewing. In fact, they're over-indexing. 

Every mention of every name is what I'm getting when somebody just casually mentions, "I'm 

getting that, and I need to look at it, too." But it is just a Godsend, and they're doing a good job. 

They're very thorough. 

Hancock: Good. 

Warren: They're really, really doing a good job. 

I want to ask you about another really big thing that happened during your tenure, and I 

know that you got a real big bonus out of it, the Peabody affiliation and then the trip to Moscow. 

Hancock: Oh, yes, I loved that, although I'm not sure that I was actually on staff when I went to 

Moscow, but I might have been. 

Warren: But you got to go. I want to hear about it. 

Hancock: Oh, yes. Well, I wrote it up. That's an honest account. It's not the full account. I sent 

stuff like my notes, in many cases, went to the archives, too, and stuff that I thought was of 

possible future value. I started out to be a scholar. Well, what about it? 

Warren: Well, you wrote an enormously wonderful article, and it was also enormous. 

Hancock: Yes. You should have seen the original. 

Warren: Tell me what you remember today. What peak memories still stay with you from your 

experience traveling with the Peabody? 

Hancock: I remember being so moved by watching the students with the other students. To me, 
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it was a really huge moment when we got there and then we went to wherever it was, and I'm 

sure I said in the article that the students were, and there was a little concert and they sort of 

showed off a couple of child prodigies and then this sort of not very good orchestra, but quite 

good, a student orchestra, quite good, really. And all of that was really just a preliminary. 

The real thing was when it was over and the kids all jumped up, waving pieces of their 

instruments. You know, like the violinists are waving their bows and the drummers are waving 

their sticks and people were waving mouthpieces, because they wanted to meet the students who 

played the same instrument, and so they would find each other and, you know, they couldn't talk, 

but people would be-I mean, I saw a couple of violinists, they were sort of trading wrists. Some 

horn players. 

I had made arrangements with some of the students that they would let me tag along. 

Particularly articulate students, that was my criterion. And we were going into a room somewhere 

and these, I believe it was French horns, they got out music and were playing, and oh, man, they 

just had-and then they would-they were staying up all night, partying with each other. The Soviet 

students-and at the time one did say "Soviet," too. It was still the Soviet Union. 

Moscow was so dark and dreary and just like there were no streetlights, and when we 

went into this enormous youth hostel, there would be like two sixty-watt lightbulbs illuminating 

this whole enormous lobby, because if you could find your way to the desk, that was good 

enough. I mean, the poverty was just really visible and the students had nothing. The Soviet 

students had nothing. Violinists without resin, and horn players with only one mouthpiece, and yet 

what they had, they gave, because, you see, in this country, everyone had records and stuff and 

people haven't for years and years sat around and made music at home, unless they're musicians. 
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But in the Soviet Union, this was not the case, and you could still buy virtually anything in sheet 

music, and it was cheap. It was cheap. 

And when the Soviet students discovered that their American friends had been unable to 

get sheet music of this, that, and the other thing, and they started taking them- one group, we 

went to a music store, and, oh, they were so excited. And there was much drinking of vodka and 

stuff, but the connection with the kids, that the kids made with each other was-I shouldn't say 

"kids." Oh, well, kids is how I think of them. What can I say? I could have been their mother. 

The connection that the kids made, to me, was really the high point. 

Then there were some amusing things, like it turned out that the orchestra that we had 

heard on that first day was not their A orchestra, it was their B orchestra. They didn't know how 

good the Peabody students would turn out to be, and they really didn't want to do anything 

humiliating. They were hoping to be a notch better, but, you know, so after they had kind of 

checked out the Peabody students, then they brought out their A orchestra. I think I said that in 

the article. And that was a high point. 

For me, personally, one of the most dramatic moments was a-and just everything was so 

difficult. You know, they took apart the music and they tried to take apart the instruments as the 

stuff came through customs, looking for letters and things that people might be smuggling in. You 

know, if you weren't out at the right time, you couldn't find anything to eat and you couldn't just 

go somewhere and eat. People still ate in their homes, and it was like, oh, everything was just 

hard. 

These students that were making friends with each other couldn't-they didn't give phone 

numbers, because, I mean, this was the first official visit and all of that, and this was state-
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sponsored and it was okay, but, hey, it might not be okay next week. So they didn't want any 

Americans calling their home. They would call the Americans from pay phones, or what you 

would do, you would make an elaborate arrangement with elaborate backups, that you were 

going to meet at one o'clock at the so-and-so music store, and then if that didn't work, then 

you'd meet at two o'clock at, you know, but you couldn't call them. 

Everything was just so difficult, and a thing I felt bad about, the university had not seen fit 

to send a photographer along, and there were some beautiful photograph opportunities. And there 

was a Russian photographer shooting for some state thing, and I asked him if it would be possible 

to get some prints, and he said-you know, he acted like he didn't understand, and he said no. 

And then when we were leaving, he came running up, with the appearance of somebody 

that had stayed up all night, making prints, and he had some prints of the rehearsal and concert 

and stuff, and they were a gift. The Russians were just very big on giving gifts. These were a gift. 

And what I felt so bad about was that I had not-I mean, I had brought a whole bunch of 

Marlboros and ballpoint pens, which we'd been told were a hot item, and we had been told that 

these people gave gifts and gave gifts and gave gifts, and that you had to have gifts to give back, 

but I had thought that my gift-giving phase was over, and so I had given the last of my Marlboros 

to the maids at the hotel, and I had nothing to give the photographer. I felt really bad about it, and 

I couldn't even give him a photo credit, because he didn't want a photo credit, because it might 

have been a dangerous thing later, to have been known as a photographer that cooperated with 

the Americans. So it was really very sort of eerie. 

And the food that they fed us was so awful. It was this fatty, fatty lunchmeat with big 

globules like that. Gag. Well, it turns out that in that climate, you need it for the cold, and we 
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were being fed the very best that they had, and fatty was better. And what's more, we had slices 

of lemon for this watery tea. 

Warren: Wow. 

Hancock: Wow! Lemon. 

Warren: That's amazing, because you were there in winter, right? 

Hancock: Yes. 

Warren: I need to pop in another tape, ask a few more questions. 

Hancock: All righty. 

[Begin Tape 2, Side 1] 

Warren: This is Mame Warren. It's still October 21, 1999, and I'm still with Elise Hancock. 

Did you do any other traveling? Did you go to any of the SAIS centers? Did you go to 

Nanjing or Florence? 

Hancock: Oh, God, no. See, that was a low-budget time. No, I didn't. I did go to Florence. I 

was traveling with the president. There are a couple of issues about that. I think it's actually called 

"Journals with Our President," and I also interviewed a lot of alumni in various places. 

Warren: So that interests me, that, really, your tenure very much paralleled Steve Muller's 

tenure. 

Hancock: It did, yes. Yes, it did. And then I worked very well with Richardson, also. But I left 

the magazine for a while, and I was something called ''university editor," which was a position 

that they-actually, what happened was, I went in to resign. In retrospect, it's clear to me that 

what was going on with me had a lot to do with the fact that my mother had died, and I was just 

kind of-but I had woken up, I was feeling-I would go into the office and just feel sick. I didn't 
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want to be there. I didn't want to explain why I couldn't do this or that one more time to yet 

another new dean. It seemed like I had fought all these battles before, and it was no longer worth 

fighting the fight that was required to do what I was paid to do. 

I mean, I understood that ifl were a fundraising person, that I would be taking the view 

that they took, which was that, here's this great tool, and how come we can't use it? I mean, if it 

were my job to raise money, I would take exactly that view. But it wasn't my job. You know, it 

was the checks and balances kind of thing. But, oh, I was so tired of the battle, and I think that 

that had something to do with my mother having died, also. 

So I went in to quit, and B.J. said, "Well, how would it be if we created a job in which you 

did nothing but exactly what you like to do? How would that be? And we could call you, oh, 

'university editor.' How does that sound?" [Laughter] 

So how could I say no to that? So that's what happened. I had a room in Gilman, and they 

gave me various special projects, and I kind of think that the Moscow trip was part of that. 

Warren: Not bad, Elise. 

Hancock: No, I was really dumbfounded. I mean, that was not what I expected. I expected them 

to say, "Well, that was a very nice run. How about three months parting?'' And then I was going 

to say-I mean, I had it planned out a whole different way. Right. So I think that was still in the 

Muller era. 

And then they hired somebody else, and then Alan Sea, and he was-in fact, he let go the 

best science writer that I ever had. He didn't let him go, he kind of drove him out, because the 

man had school-age children, and he would go home about three o'clock, taking his work with 

him, to be at home with his kids. I never cared about stuff like that, you know. I just cared, did I 
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get the piece, was it good? And I knew that, for example, before he went over and talked to-I 

forget what it was, some sort of medical scientific thing, and he had a Ph.D. in chemistry, and he 

bad sat down and read the basic textbook in the field, and then he would go over there and talk to 

people, and when they found that he understood calculus and they could really just explain it to 

him instead of trying to translate, they were so excited, and he would get the best stuff. And 

although he wasn't as good a writer as some other people, the quality of the information was so 

high and he was such a quick learner, I mean, when you told him that the size of a dime was a 

better description for this purpose than so many millimeters, he got it. 

And Alan bad let him go, because this leaving at three o'clock was-and Alan-I was 

talking to-his name, this science writer's name, actually, was Alan, and we were talking about 

why was it, because after Alan Sea left, I, by that time, bad left the university, under the great 

Muller budget crunch, and I was at home writing children's books, and Ross Jones called me up 

and he said, ''I'm going to have to fire Alan Sea. Can you come back and help us out?'' 

And I really didn't want to, but I knew that if I didn't, I knew the staff and I knew that 

they were not capable, even physically, of putting out a magazine, and I knew that in the present 

state of the university, if you left a-golly, what was it, two-thirds-of-a-million-dollar budget? A 

substantial budget. If you left that thing unguarded, with no magazine coming out [slaps hands], it 

would be gone like that. There would be no magazine. 

And I'd spent all those years building it up, so I said, "Well, okay." And naive, silly me. I 

should have gotten a fat raise out of it, but I didn't. Oh, well. Because they really needed me, but 

I was just expecting to be temporary. I was, in my mind, doing them a favor. So I came back, 

which wound up being for another five years. I thought I would just kind of get them back on 
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their feet and see them through the interim. 

I knew Alan Sea, because I had passed the magazine over to him, and we had done 

that-he told me later, he said, "You know, everyone said, 'Jesus, she's still going to be around the 

university? This is trouble, man.'" [Laughter] And he had not found that to be the case, and he 

thanked me for that, and I think that that was because I had made a resolution that I was never, 

ever going to go to the magazine office unless he had asked me to, and I never did. The university 

editor just didn't go there unless he wanted me to. 

Warren: Were there any behind-the-scenes people, during all the years you were there, who get 

overlooked, who shouldn't get overlooked? 

Hancock: Well, Milton Eisenhower, in a funny way, was a behind-the-scenes person. 

Warren: Interesting. 

Hancock: Well, he was a very much front-of-the-scenes person, but you know, the second 

coming of Milton Eisenhower? And they spoke of it as the second coming, and it was a 

widespread joke. George Owen, who had been one of the faculty who had participated in the 

great coup that had ousted Lincoln Gordon, George Owen told me that Milton Eisenhower had 

planned that, that Milton had come to George in his office and said, "You know what, this guy is 

bleeding the university white, just spending money that isn't there, and this is really terrible. So 

what I want you to do is this," and George said that Milton had the whole thing laid out, he was 

to talk to this person and this person and this person, go to this board meeting and say this. He 

just followed Milton Eisenhower's instructions, which worked like a charm, and Lincoln Gordon 

was gone. 

The basic story, as I'm sure you know, was that the faculty came to the board, a 
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delegation from the faculty came to the board and said that the budget was being mismanaged and 

this wouldn't do. And the board, not believing them, so probably-this is the way the story 

went-said, "Oh, well, why don't you make a report," and they gave them three days to do that. 

And the faculty came back with a damning report, and the board looked at it, and [makes gasping 

noise], and Lincoln Gordon found some wonderful opportunity very quickly. 

But Milton Eisenhower was evidently behind that, and I think that he was behind a lot of 

the good of the Eisenhower administration. Eisenhower used to come, you know-I mean, there 

was nothing to it, it wasn't like now if the President comes, you've got four hundred men in navy 

blue suits running around, covering every rooftop, but in those days, the helicopter would just set 

down on the athletic field near Garland Hall, and Eisenhower would stroll in and talk to Milton. 

Warren: Dwight Eisenhower. 

Hancock: Right. And I really think Milton was a-he was a very shrewd and remarkable man, and 

I think that in a back stairs kind of way-and he had been in, if you look at his history, virtually 

every branch of the federal government, in one way and another, and I think he was a behind-the-

scenes force in a lot of stuff, and I think that he was a master at knowing how to do something in 

the way that would actually get it done. You know, that back stairs stuff, the manipulations that 

you really have to go through to accomplish the thing that looks so straightforward and sensible 

when it's all done. 

I think his influence on the Eisenhower administration was enormous, and that he was also 

very important in this hidden way at Hopkins, because I think it was true that Gordon-, as I 

understand it, really was just a disaster. 

Another behind-the-scenes person. Well, Ross Jones, of course. I'm sure other people 
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have told you that. 

Warren: Oh, but you tell me. 

Hancock: Well, Ross had come sort of fresh out of the service to be Milton Eisenhower's 

assistant, and never looked back. He told me later that Milton had been amazed when he just 

arrived with his wife and bought a house and settled down. You know, the sort of confidence and 

commitment that that implied, he just somehow hadn't expected it, but that was the way Ross 

was, and Ross-don't put this in. I don't want to hurt Ross' feelings. Ross was not very strong. In 

negotiation with Ross, if you sort of stayed in there, he would yield every time, because he was a 

decent guy, is a decent guy. He doesn't want to hurt people. And I think that ifthat weren't the 

case, that he would undoubtedly have become the president of a university himself somewhere. 

But he's also, tutored by Milton, a master of the back stairs, and having him close to the 

president, as he was all those years as the vice president and then as Richardson's-and he also has 

a very large picture of the institution and a realistic one. He knows people aren't perfect, and he's 

always a very-his temperament is sort of also to look at the results, not the how of it, and to do 

right by people. 

He's very flexible, so the loyalty that his staff had to him was very considerable, and he is 

a person of absolute discretion, so that if you had some really unpleasant situation to be handled, 

you could give it to Ross, and you could just know that nothing would leak and that he could, and 

would, deliver unpleasant messages. 

I think it's really important in any organization to have a back door to the key people. You 

know, there needs to be somebody that people kind of know that if you sidle up to, in this case, 

often Ross Jones, at a party and said, "Oh, Ross, I heard the other day that so and so," and then 

39 



you wander off again, Ross would-I mean, you could get something to the president's ear that 

way that you could not, for reasons of structure, say directly, because it wasn't any of your 

business or for whatever reason. Jak:ey Hall was the same way, until he left. 

Warren: Who was Jak:ey Hall? 

Hancock: He was Steve Muller's right-hand person, and then he was dean of students for some 

while, and a very good one, and he was always-he was Steve's man. He left under a bit of a 

cloud. He was said to have misappropriated funds or-it's not quite clear to me what he was said 

to have done. Whatever it was, I did not believe it. I think that if Jakey had done anything bad, 

that it wasn't knowingly and he certainly was very :flexible. 

I remember one of our medical students. There was a young woman who came in and she 

was very pale, and among the things that I told her, found out that she told me, was that she 

wasn't able to eat the dining room food, because it was, I forget what, she had some sort of 

intestinal thing. For whatever reason, she was not able to eat the dining room food. She had paid 

for the meal plan and she had no money to buy more food, so she wasn't eating, and she swore 

me to secrecy, because she thought that this would get her into trouble. But I went to Jakey Hall 

and I said, "I've been sworn to secrecy, but I think that this student isn't eating because of a lack 

of money. Is there anything you could do about that, without-" And he said, "Oh, yes. I can 

always find a reason to call a student in about something. I'll talk to her, and I bet you she will tell 

me." Which is what happened, and then he was able to help her. 

And you can see that a sort of a :flexible kind of person like that, you could probably find a 

way to say that he had misappropriated funds, but I never believed he'd done anything wrong. He 

was a back door to Steve, and his version of Hopkins would be very, very interesting to hear. 
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Nobody gave you his name, huh? 

Warren: No. 

Hancock: Oh, well, then you know it would be very interesting. 

Warren: Indeed. 

Hancock: In fact, I'm surprised people gave you my name. 

Warren: Oh, I found you myself, and asked whether people thought you would be a good 

interview, and Ross, in particular, said, "Oh, you have to talk to Elise. Elise will tell you things 

that nobody else will tell you." And he was really excited that I am talking with you. 

Hancock: Oh, good. Good, I'm glad. I'm glad Ross was not annoyed with me, because my 

parting from the university was not a friendly one. 

Warren: Well, he has a big [unclear] and he knows that you have a big [unclear], too. 

Hancock: Yes. 

Warren: There was a lot of support for talking with you, but I would have done it anyway, 

because I really knew that I wanted to talk with you. 

Hancock: I'm glad to hear that. There are actually some little tears in my eyes, because it hurt, it 

hurt a lot. 

Warren: Well, I'm glad to give you the opportunity. 

I have one last question, and I've been looking forward to asking you this question more 

than anybody. What would you say the personality of Johns Hopkins is? 

Hancock: You mean if it were a person? 

Warren: Yes. 

Hancock: Well, it's little, of course. [Pauses] It's so hard. It's got to be some sort of nerd. 
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Hopkins is secretly a nerd. It tries to pretend it's a pinstriped place, but you know what, it's a 

nerd. In their heart of hearts, if it were a person, it would be a nerd, and not really very socially 

ept, and not knowing it, not knowing that it's not socially ept, but almost ept, almost ept. But so 

really genuinely committed to the real stuff that it doesn't quite know when it's going along with 

something for the sake of getting three-quarters of a loaf and when it's giving in and betraying its 

mission, and when it's-what do I mean-when it's giving in, is betraying the mission, is getting 

three-quarters of a loaf, there's missing out on three-quarters of a loaf because you've been an 

asshole, which people often do, thinking that they're standing up for what's only right, right? 

And Hopkins is a person that has a little trouble sometimes making that distinction, but it's 

false. It's a person that you have to respect a great deal, not necessarily like. It's not a "person" 

person, if it's a person. It's more interested in getting things done, excellence, getting it right, and 

it will trample on people in the course of that. I mean, it'll be kind of sorry, but, hey, really, it 

didn't have any choice, because it does the right thing, and its right thing is intellectual, social, 

world responsibility, you know, water, venting the proximity fuze, supporting the Cold War. 

You know, its mistakes are made, but with the very, very best of intentions. I've always 

respected Hopkins, deeply. And it's funny, I started into university work because I was a '60s 

person and I did not want to be part of what I then thought of as the war machine, so I came to 

Hopkins. Go figure. [Laughter] But I didn't know, and I'm not sure that all that stuff was a 

mistake. In 1972 I would have thought that it was. So I came to "War U." 

Warren: Tell me what you mean by that. 

Hancock: It receives the most federal money research funds of any university, and I don't mean 

just for medicine. I mean, the APL was basically a branch of the Navy for many, many, many 

42 



years, was basically totally supported on these huge Navy contracts, and doing all sorts of 

amazing stuff, like mapping the bottom of the sea bottom. They had a couple of projects that 

every once in a while they would try to persuade me that a story about how research that's done 

under military funding really ultimately has civilian uses, and they would always trot out the same 

two little things, because a lot of the civilian uses are coming along much, much, much later. And 

there's no way. I mean, there is not a civilian use for the proximity fuze, you know. 

But APL's like-other satellites come down. The satellites that were designed and built at 

APL went up successfully, they stayed up, most of them served long beyond their intended time. I 

mean, they were damn good engineers, and if you're going to put up satellites, they might as well 

stay up. They made, I think, the early weather satellites, which were intended for Navy use, 

although that has had civilian stuff, but, see, they didn't want me to write about that. They wanted 

me to write about the pedestrian stairway that would sometime transform urban life. They didn't 

want anything that really was obviously directly originally military. 

But do you see what I mean about the best of intentions and the excellence? There's got 

to be a place like this, so I've always respected Hopkins, and I never, ever felt quite comfortable 

here. It is a very male place and I don't think they know it. Steve Muller asked me once, actually, 

if I was comfortable at Hopkins, and I said to him what I've just said to you, and he was 

genuinely puzzled. "Well, why did you say that?'' I don't know. 

Warren: I understand every word you're saying. 

Hancock: I bet you do. I bet you do. Well, it has the defects of its virtues. I mean, if it were 

more personal, it wouldn't have done many of the things that it has done, and I really wouldn't 

want it otherwise. I really think that that's just the price you have to pay for the things that it has 
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done. But it's chilly. It's a chilly little place. 

I've spent an awfully long time studying acupuncture. It took me months of assiduous 

effort to get to the point where I could touch people without feeling self-conscious, because at 

Hopkins if I did that, somebody would think I was coming on to them. I mean, don't do that. And 

they don't know that. They think it's perfectly natural to be the way they are, and it attracts 

people who are the way they are. 

I think its genius over many years was that it tolerated rather strange people if they were 

excellent. It would tolerate things that other institutions would not, and that was still true when I 

came here. There were a couple of members of the faculty that didn't even have bachelor's 

degrees, but, hey, if you could do it, great. Those were then old men, but there they were. They 

were still actively working when I came. Bob Pond was one. 

Warren: Really? 

Hancock: Yes. 

Warren: I didn't know that. I know about Bill Fastie, but I didn't know about-

Hancock: I don't think Bob Pond has-he may have a bachelor's degree, but he began as a 

technician. 

Warren: He's one of the people I'm going to be talking to. 

Hancock: Oh, he's wonderful. He's wonderful. He's a doll. He whistles. He's a whistling 

champion. Did you know that? 

Warren: Oh, I'll have to get him to whistle for me. Maybe he can whistle "Dear Old Johnny 

Hopkins" for me. 

Hancock: I don't think he could. Now, I don't know "Dear Old Johnny Hopkins." 
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Warren: Neither do I. I've yet to hear it, but I've got the sheet music. 

Hancock: That would be funny. Have I answered your question? 

Warren: Yes, and then some. Is there anything we haven't talked about that you'd like to? 

Hancock: Are you not supposed to talk about Bill Richardson? 

Warren: By all means. 

Hancock: I'm kind of surprised you haven't asked me about Bill Richardson. 

Warren: Tell me about Bill Richardson. 

Hancock: Well, all of that, most of what I thought was entrenched, but I expect he's had courses 

in neurolinguistic programming and all that stuff. Reds said to me-

Warren: Tell me what you mean by that. [Laughter] 

Hancock: Reds said to me or somebody said to me-and I think I repeated it, but I may not have 

cited the source, and I think it might have been Reds, or it might have been Woody Howard or it 

might have been-there was some member of the faculty who said to me that Bill was brilliant as a 

conversationalist, in the sense that you never remembered anything he had said, but that you 

remembered what you had said, and that what you had said was extraordinarily brilliant. I think 

that's a wonderful observation, and I know it was not original to me. 

But that is what Bill Richardson can do. He elicits from people the-he listens in such a 

way that he elicits from people their very best, and he leaves them walking out feeling good, and 

you don't really notice him. I mean, could I describe him? Well, a little hard. Anonymous-looking 

guy with not very much hair, navy blue suit. A very pleasant fellow. Nothing you can put your 

finger on, but everyone around him thrives and prospers. And he was a brilliant administrator in 

that-did you read the history of the Richardson years? There was a little booklet put out. I wrote 
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that. 

Warren: No. I'll look for that. 

Hancock: I have copies of it. That one also has historical-I put in stuff for each year. There's a 

little table for each year, giving the key events of that year, that this was started and this was 

started and this was closed. I think that a lot of this is in that book, but he did things like, it was 

his-he spent his whole day with people, and then he would dictate his letters and stuff at night, 

and he had this wonderful secretary, Holly, who wrote most of his letters, in fact, most of the 

routine ones, anyway. He trusted the people he trusted a lot, and he really let you do your thing, 

which you had better do right. 

But he really did put conditions in place that let people do what they needed to do, and 

part of that, as he saw it-he explained to me how he administered, and one of his things was that 

he never kept people waiting. He didn't want the president's office to be an obstacle to anything, 

so that if you needed his approval for something, your memo would come through, barn, you got 

it right back. I mean, he would-if he needed to see something, I always got things right back, and 

everyone did. So that you never worked like a beaver for three weeks and then waited for another 

three weeks for the approval that you needed to go to press. And he was doing that with 

everybody, the deans, with me, with his secretary, with everybody. And so everybody was really 

working effectively. It was something to behold. 

The place had been-Steve Muller is a person of just enormous vision, and he recognized 

that this was the time to go into China, which I think-I don't know what's happening there now. 

Who knows? But it was certainly-I mean, to be the first university to have a branch in China. 

Now that's-and I don't know where the first people to come through that program are now, of 
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the Chinese students who came and met with the Americans and had their first access to a library 

that was complete and that had open stacks so that you could just go get the book. 

I was told that the students, the Chinese, they had never seen open stacks. They were just 

dumbfounded, and there was nothing like the library at the Nanjing center anywhere in China. 

And my understanding is that the students that were trained at the Italian center are in a quiet way 

very important in European government right now, and I think that trying to establish something 

like that in China-I mean, just with people alone and the natural resources, China will, it's got to 

be, a major power of the next century, and if its future leaders are seeded with enough people 

who were taught to see China as part of the whole world and who saw, hey, what was that? What 

a concept. Make students think, as opposed to being what the Chinese call "knowledge pockets." 

They refer to science students as "knowledge pockets." 

Steve brought Chinese university presidents over here for a talk about-you know, they 

talked to each other, and that was one of the problems that they had. They said that during 

Mao's-during the student revolution that they had killed and lost a lot of the old knowledge and 

the old teachers, so now they had a very few very senior people who they kind of found out in the 

country somewhere where they'd been rusting away, and brought back and said, "Oh, by the way, 

do you think you still remember surgery?'' 

And their own, and some young people, and their students had been raised to see their job 

as to learn the answer to the question and spit the answer back. Learning to think, as American 

universities teach you, at least in graduate school, is a really novel idea in much of the world. I 

mean, I've talked to Italian students and they have the same kind of idea, that the idea is to get the 

answers that will work on the exam, that this has some relation to what's happening, and that you 

47 



need to be able to work with the information is a whole different thing and it's, I think, rather 

American. 

You should ask somebody that actually knows about universities before you quote me 

saying such a thing, but I would really-Steve would know. I really think that that's true, and I 

think that going into China, which the faculty thought was the biggest waste of time that they ever 

heard, that he did a number of things that are important to the world and to Hopkins, and I also 

think that Steve-and I remember Steve when he was-God, I can remember him speaking to 

alumni groups and sort of going out of his way to inform them that he was forty-two, because he 

looked about thirty. He looked too young to be the president. It was a real handicap to him. And I 

remember watching him kind of deal with that, that he looked like a kid. 

And he had a remarkable capacity, if you came to talk to him about something, he would 

ask like three, four, five questions maybe, quite often something that you hadn't thought about, 

and then he would make the decision, just like that. And it was frequently something that, I mean, 

he would somehow put a twist on whatever one had thought of that suddenly made it work, 

because he has a very large view and a very, very agile mind, and he's also politically astute. Do 

you know his history at Cornell? That he was the one-you remember the Life cover, with the 

students in bandoliers coming out of the Student Union? 

Warren: Yes. 

Hancock: Well, the then-president of Cornell at the time that that happened, as I understand it, 

crawled under a table and stayed there quivering, and when people said, "What shall we do?'' he 

said, "I don't know!" Steve was the guy who went into the building and talked to the students. 

He's got guts and he has a big vision. And he didn't talk, talk, talk, talk, talk at that time. 
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Then, this is just my opinion, I'm not sure anyone would say this, and I'd just as soon not 

be quoted as saying this, but it seems to me that there was a shift, and it seems to me that it 

happened-he had a little heart attack, which was kept very, very, very, very quiet, but he did, and 

my guess is that after that he was on beta blockers, and beta blockers can sometimes cause a 

certain personality shift. And in the latter years, Steve-he would go to a meeting and he would 

have assembled all of these thoughtful, important, useful people, with great ideas, to talk about 

something, and he would sit there and talk for an hour, and nobody could get a word in edgewise, 

of course, because he was president, and he didn't know he was doing it. 

And I think that, at that point, although he still had the great ideas, that he had lost his 

persuasive power, and I think that that's really what happened. That and that some of the deans 

had run amuck, and they were spending money off budget, so that it didn't show in the numbers, 

and because things were so go-go. But Steve was great. 

And Bill Brody-not Bill Brody, Bill Richardson. I don't know Brody. I have nothing to 

say about Brody. But Bill Richardson also had a really large view. People sometimes thought he 

was incoherent and that he was a poor interview, and he was a poor interview. I mean, he didn't 

string things together in such a way that you could just go with it. In fact, I mostly quit doing 

interviews. I would mostly talk to him and write it up in my own words, because you couldn't do 

interviews like I did with Muller. Muller was a great interview. 

But Richardson, it was like, it always seemed to me that he was looking at a three-

dimensional map of whatever it was, which would be very large. The university and the world. 

Steve Muller saw the university and the world, the whole world, all one thing, and he could 

express it coherently. Richardson couldn't express it coherently. He would say, "See this 
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mountaintop, and there's a valley here, and there's a highway here, and a harbor here. Isn't that 

great?" And if you weren't looking at something resembling-and then he would draw some 

conclusion from that, and if you didn't have, in your mind's eye, a sort of similar construction of 

the universe, it was really very hard to know what he was trying to say. I thought that I always 

knew what he was trying to say. I don't know that I did, but I thought I did. You should read that 

history, because it's honest, as far as it goes. 

\Vhatisthatteep, teep, teeping? 

Warren: It's telling me I'm coming to the end of the tape. 

Hancock: Right. Okay. I guess we're at the end of the tape. You should talk to Richardson if 

you haven't. Have you? 

Warren: No, I haven't yet. 

Hancock: Oh, he's wonderful. I think you'll know what I mean from what I just said, but he's 

also a master of the back door. He's a master of just-of seeing far enough ahead. One of the 

examples that somebody gave me of that was, the faculty were going around saying that the 

universities took too much of their money as overhead costs and that the public universities made 

due with thirty percent, or some such thing, that like thirty percent of, taking thirty percent of the 

research funds, and where did Hopkins get off taking sixty-eight percent or whatever they took. 

And, of course, Congress would hear that, and Richardson could see this as an issue that 

was looming up there on the horizon. And what he did was, he convened a small private meeting 

of key people in the scientific establishment and said, "Look, here's the way the overhead works, 

and here's how we spend it, and here's why it has to be this much, and if you guys go around 

saying that it isn't, then we're going to lose it and what's going to happen then will be-" and they 
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kind of did an education on the scientists of how money looks to the administration. 

The scientists had not thought, for example, about the fact that the states, the state 

university, the state builds the building and the states maintain the buildings. Well, you take that 

cost out, there's your thirty-odd percent right there. You know, they just hadn't thought about 

those things. But intervening at the point where you could handle it with a roomful of the right 

people, and, in fact, private universities still get a much higher percentage of the overhead off 

research grants than the publics do, and that's because of that little roomful of guys. Richardson 

did that kind of thing all the time, and I would love to know what he is doing with the Kellogg 

Foundation money, because I'm sure it will be very good for the world. 

Warren: That's a very wonderful way to end. 

[End of interview] 
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