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Abstract 

Internally funded opportunities at California State Polytechnic University, Humboldt, 

consistently receive lower than anticipated engagement, while academic departments struggle 

with the administrative burden of outreach and promotion. This lack of a coordinated strategy 

and practice, results in a variety of inefficient promotional methods that result in increased 

administrative burden on both the applicant and coordinating staff. Eligible applicants 

consistently have a lack of awareness as to what internal funding is available to them as well as 

where, when, and how to apply. Internal funding benefits faculty in piloting new projects and 

helps research officers gauge the types of external opportunities that might be sought by 

Principal Investigators. Without some form of standardization, reinforced by a strategic effort, 

internal funding opportunities will continue to be overlooked and underutilized by faculty. This 

capstone project explores the reasons why current strategies have been ineffective and looks at 

better coordinated ways to engage potential applicants. Cal Poly Humboldt’s Engagement Hub 

will provide a centralized one-stop shop for eligible campus applicants that will become 

interwoven into the campus culture as a standard platform for promoting campus funding 

opportunities. 
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Glossary 

Dropbox. A proprietary file hosting service where users can store and share files, or collaborate 

on projects. 

Research Engagement Hub. A web-based product hosted by InfoReady that allows university 

research offices to showcase opportunities, resources and success stories. 

InfoReady Corporation. A company that provides research organizations and institutions of 

higher education with software for managing internal grants, competitions, and approval 

processes. 

InfoReady Review. An online grant application routing and review system developed by the 

InfoReady Corporation.  

MyHumboldt Portal. A platform that provides secure single sign on access to many software 

applications used exclusively by Cal Poly Humboldt students, staff, and faculty.  

SurveyMonkey. A cloud-based data collection tool that helps users create, send and analyze 

surveys.
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Chapter 1. Introduction 

1.1. Background. Undergraduate institutions offer varying levels of financial support and 

committed institutional resources for those engaged in research activities. Many faculty at PUIs 

are expected to juggle overlapping time commitments of sustaining their research programs, 

while still maintaining substantial teaching loads, administrative duties, advising, running labs, 

and daily contact with students. In these environments, small grant programs or seed funding can 

make significant impacts to further the research and scholarly endeavors of both students and 

faculty. Internally funded competitions can be offered quickly with less burdensome 

requirements than their external counterparts. They can be leveraged as initial start-up costs, 

critical gap funding between projects, or investments in preliminary data collection that may lead 

to larger external funding. Motivation to engage in these types of research, scholarly, and 

creative activities remain high, however equitable access and broad institutional awareness of 

internal campus funding consistently pose a challenge for faculty. As a recently redesignated 

polytechnic university there is an increased expectation to provide hands-on research 

opportunities to advance students’ careers.   

A focus on applied learning is what sets a polytechnic university apart from a traditional 

university. Also known as experiential learning, it combines the in-depth study found at 

universities with practical, technology-based skills training. Polytechnic institutions 

specialize in STEM courses, providing students with hands-on learning and educational 

experiences in addition to a strong liberal arts foundation.1 

 

This transition creates a perfect strategic opportunity for ORSP to broadly implement new 

research infrastructure in the coming years with strong institutional support.  

1.2. Statement of the Problem. Without coordinated centralization and a cohesive strategy to 

 
1 Ruble, Alisia. “What Is a Polytechnic University?” The California State University. August 9, 2022, 

https://www.calstate.edu/csu-system/news/Pages/a-polytechnic-transformation.aspx  

https://www.calstate.edu/csu-system/news/Pages/a-polytechnic-transformation.aspx
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reach the target audience, internal funding opportunities continue to be overlooked and 

underutilized by the campus community. Internally funded opportunities at Cal Poly Humboldt 

consistently receive lower than anticipated engagement, while departments concurrently struggle 

with the administrative burden of outreach and promotion. Eligible applicants consistently have a 

lack of awareness as to what internal funding is available to them as well as where, when, and 

how to apply. Additionally, high turnover and understaffing in departments have resulted in 

apathy towards a broader long-term solution for those departments struggling with localized 

competition coordination. While technical solutions and software have previously been provided 

free of charge, adoption of these new systems remains low, as stakeholders change and focus 

shifts to new initiatives. The outcome is a patchwork of inefficient promotional methods that 

leave a greater administrative burden on the applicants and the coordinating support staff, with a 

low return on investment.  

1.3. Project Question. The core questions will look at ways to engage potential applicants using 

the Engagement Hub as well as explore the reasons why current strategies have been ineffective. 

Cal Poly Humboldt’s Engagement Hub should help provide a curated repository for applicants 

that will become integrated into the campus culture as a standard platform for promoting funding 

opportunities. A polytechnic campus should provide an online resource that allows applicants to 

easily search for and identify applicable internal funding opportunities that meet their needs. By 

creating broad institutional awareness of all funding exclusively available to campus applicants, 

Cal Poly Humboldt will see an increase in engagement and a more diverse applicant pool 

participating in funded research, scholarly, and creative activities.  

1.4. Project Objectives. Provide a centralized assistive technology with coaching to support the 

creation, success, and sustained use of the platform; empower stakeholders to participate in the 
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project and acknowledge the long-term benefits for themselves and their applicants; increase 

awareness of available internal funding to the campus community; increase participation in 

disciplines not traditionally grant active at Cal Poly Humboldt; and encourage applicants to 

diversify their research interests beyond their discipline to include strategic goals of the 

university.  

1.5. Significance. In January 2022, the California State University system voted to redesignate 

Humboldt State University as the third polytechnic university in the state. Prior to this change, 

Humboldt already had the highest percentage of science and natural resource majors in the CSU, 

as well as the highest percentage of STEM students in the CSU who went on to pursue doctoral 

degrees.2 This alignment of the existing academic landscape contributed to the overall support of 

the redesignation. The commonly held belief throughout the Humboldt State University 

Polytechnic Prospectus is that, “the Polytechnic designation would help attract students… and 

enable even greater success in acquiring grants.”3 This new identity has increased research 

expectations for the rebranded Cal Poly Humboldt, and leadership has begun prioritizing the 

engagement and promotion of the research community. This reprioritization has increased 

administrative pressure to identify better assistive technologies to aid the campus research 

community and fulfill the vision of becoming a thriving polytechnic university. The prospectus 

created a high-level narrative where the research community would grow with the full support of 

leadership, yet it fell short of defining a specific design to achieve that vision. Increased use of 

Engagement Hub will ultimately increase proposals and decrease the administrative burden on 

Departmental and other support staff across campus. 

 
2 Ruble, Alisia. “What Is a Polytechnic University?” The California State University. August 9, 2022, 

https://www.calstate.edu/csu-system/news/Pages/a-polytechnic-transformation.aspx 

3 “Humboldt State University Polytechnic Prospectus” (September 2021). Accessed October 5, 2022, 

https://www.humboldt.edu/sites/default/files/hsupolytechnicprospectus.pdf 

https://www.calstate.edu/csu-system/news/Pages/a-polytechnic-transformation.aspx
https://www.humboldt.edu/sites/default/files/hsupolytechnicprospectus.pdf


 
 

4 
 

1.6. Exclusions and Limitations. The scope of the project is not intended to be overly 

prescriptive of individual competition formatting. Engagement Hub does not dictate departments 

alter their existing proposal intake methods such as accepting through online web forms or third-

party sites. Instead, it provides a centralized landing page where applicants can access internal 

competitions managed by individual departments in a variety of modalities. This is achieved 

without forcing campus coordinators to transition existing processes unless they are open to 

change and actively seeking a new solution. Though not the primary focus of this project, 

additional resources can be made available if departments are interested in larger-scale projects 

including adopting InfoReady Review for use with their competitions. 
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Chapter 2. Literature Review 

2.1. Overview of Literature Review. Both the National Council of University Research 

Administrators and the Society of Research Administrators International have published 

numerous articles over the past few years delving into similar research environments and 

challenges at PUI’s specifically. When addressing the current institutional landscape and 

motivations for change, the Humboldt State University Polytechnic Prospectus provides 

additional context on leadership priorities and their future forward vision for the research 

community.  

2.2. Details of Review. Identifying publications that addressed the specific best practices and 

pitfalls of internal funding influenced this project’s objectives. The August 2015 NCURA 

Magazine’s theme of ‘Diving into Data’ provided specific examples where similarly situated 

institutions of higher education assessed the effectiveness of their internal programs along with 

the challenges of campus engagement. Authors Condellone, Erkins, and Morgan stressed linking 

institutional priorities with return on investment: 

Internal funding programs are often dwarfed by the responsibilities accompanying 

externally sponsored projects, especially at primarily undergraduate institutions (PUIs) 

with few staff members. However, internal grants are popular mechanisms by which to 

offer seed funding for promising research and to train faculty seeking external support. It 

is worth our effort to create internal programs with a high payoff.4 

 

 

That high payoff is only ever achieved if applicants are taking advantage of available 

opportunities. To that end, the authors argued the importance of tracking baseline data and the 

need to tie back to institutional goals to effectively define success. Additional literature exists 

 
4 Patience Graybill Condellone, Esther Erkins, Susan Morgan, “Track Changes: How a PUI Uses Data to Improve 

Internal Grant Programs,” National Council of University Research Administrators (NCURA) Magazine, Volume 

XLVII, NO. 4 (August 2015): 12-14. Accessed September 27, 2022, 

https://www.ncura.edu/Publications/NCURAMagazine/PastIssues.aspx 

https://www.ncura.edu/Publications/NCURAMagazine/PastIssues.aspx
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that demonstrates how internal funding opportunities can contribute to further external funding 

applications and increase grant activity. In the Office of Research, College of Education at 

Florida State University, authors Yaun, Reiser, Walker, and Mesa describe how their research 

office used a variety of services and tools over a nine-year period, which included leveraging 

internal grant programs, to increase faculty grant activity:   

The university offers an array of internally funded grant programs designed to kick-start 

research projects and launch faculty into competing for more comprehensive external 

funding.5 

 

Their results indicated that internally funded programs, in conjunction with other outreach and 

development strategies, resulted in a 150% increase in the grant dollars received when compared 

to their baseline year. During that same time period, grant expenditures increased by more than 

80%. While the authors cautioned their positive findings could not be tied to one specific tool or 

service, it was concluded that several of those new programs contributed to a marked growth in 

grant productivity.5 The case study at Florida State University is particularly relevant to the Cal 

Poly Humboldt research environment as it mirrors the various strategies and internally funded 

programs that ORSP has implemented over the past decade. Of the fourteen services and tools 

that contributed to their overall growth, all but one had also been implemented at Cal Poly 

Humboldt.  

 The prospectus document elaborates on both past and planned efforts to diversify the 

campus revenue including: revamping campus processes, expanding engagement, and 

committing new resources and staffing to support the work. Specific to research and creative 

activities, the prospectus highlights prior year growth trends and anticipates annual growth of 

 
5 Katherine M. Yaun, Robert A. Reiser, Reddick R. Walker, Michael P. Mesa “Successful Strategies for Increasing 

Faculty Grant Activity” Research Management Review, Volume 24, Number 1 (2020): 1-16. ERIC Number: 

EJ1294056. Accessed October 11, 2022, https://eric.ed.gov/?id=EJ1294056 

https://eric.ed.gov/?id=EJ1294056
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more than 5%.6  The prospectus helps validate the significance of the timing of this project and 

reinforces current institutional priorities supported by leadership.  

Other literature cited highlight that internal funding opportunities can fall victim to 

unintended consequences. Specifically, Ahn, Morgan, Mosser, and Bixby note that when 

applicant pools begin to narrow to those exclusively ‘in the know’ it alienates new potential 

applicants who may not be as knowledgeable with their campus funding environment: 

If high-achieving faculty members are simply taking advantage of the availability of 

internal funds to boost their already high rates of productivity, internal programs 

designed to support the formation of novel teams and to enhance the impact of an 

institution’s research portfolio may not be advancing their objectives.7  

 

This can be especially true when existing PI’s are more familiar with internal funding cycles, 

existing submission portals, and maintain good contact with the Pre-Award Office at their 

institution. The authors argue that rewarding this type of preexisting productivity can be a 

double-edged sword and may limit institutional growth. At Cal Poly Humboldt, focus is placed 

on providing reviewer feedback to applicants, which help develop faculty's ability to create 

stronger proposals. This practice could, in turn, counterbalance the concerns of the authors.   

2.3. Applicability of Literature Review. These examples provide a foundation for best practices 

to engage potential applicants and explain why certain strategies may be ineffective or fail 

altogether. The importance of investing in centralization and a cohesive marketing strategy 

around internal funding opportunities is tied to successful implementation and adoption. The 

evidence suggests the return on investment can be extremely high for these types of programs. 

 
6 “Humboldt State University Polytechnic Prospectus” (September 2021). Accessed October 5, 2022, 

https://www.humboldt.edu/sites/default/files/hsupolytechnicprospectus.pdf 

7 Soyeon Ahn, Susan E. Morgan, Ali Mosser, John L. Bixby, “Encouraging Innovation: Should Internal Funding 

Programs Favor Faculty Who Are Already Productive?” Journal of Research Administration, Volume 53, Number 

1, Spring 2022): 144-161. Accessed September 28, 2022, 

https://www.srainternational.org/srainternationalold/viewdocument/spring-2022  

https://www.humboldt.edu/sites/default/files/hsupolytechnicprospectus.pdf
https://www.srainternational.org/srainternationalold/viewdocument/spring-2022
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However, to see the full potential of these investments a new strategy for diversification is 

required to increase PI participation across all disciplines.  
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Chapter 3. Need(s) Assessment 

3.1. Need(s) Assessment. Since 2010, the Office of Research and Sponsored Programs has been 

responsible for curating several system-wide as well as campus-funded internal competitions. 

During that time, ORSP implemented various marketing and promotion strategies to reach as 

many eligible applicants as possible, utilizing in-person as well as online engagements. These 

efforts included posting flyers in known faculty spaces, hosting brown bag lunches, publishing 

newsletters, visiting department meetings, and sending mass emails to targeted distribution lists. 

Regardless of how successful their efforts were perceived at the time, nearly identical feedback 

was received by potential applicants. Faculty were routinely surprised that an internal 

opportunity had already been launched, completely missed the variety of campus 

announcements, or discovered the open opportunity too late in the process to participate. These 

repetitive, annual conversations solidified the conclusion that despite best-perceived efforts, 

there was either not enough saturation in the marketing efforts, or there was too much variability 

on where and how internal funding was made accessible.  

3.1.1 Assessment of Need. Before the academic year 2015-2016, Cal Poly Humboldt was not 

routinely utilizing online submission platforms for internal funding opportunities. The standard 

practice included paper-based submissions, solicited either through email or paper flyers posted 

around campus. The promotion of these competitions followed a very routine procedure for 

campus coordinators which included subscribed email listservs, campus ‘info exchange’ 

meetings, and departmental gatherings. These practices relied heavily on word-of-mouth 

communication and would miss substantial populations of eligible applicants. Common trends 

began emerging in the applicant pools. It became clear which department or college had 

completely missed the marketing for proposals altogether. As online tools were made more 
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accessible to campus coordinators and the concept of digital submission and review became 

commonplace, another set of challenges emerged. Instead of opportunities getting missed via 

email or overlooked in department discussions, the lack of coordination and variety of tools 

adopted created more confusion and unanticipated barriers. Internal funding could be posted to a 

particular department’s website, the university portal, a social media website, or embedded in an 

attached document only accessible through a forwarded email. Online applications were meant to 

increase access. However, without a standardized engagement strategy it had the opposite effect. 

Applicants were often unintentionally misdirected from one website to another and very few 

staff could offer clear direction without referring them to another source. As of today, there is 

still not a single resource where a new incoming faculty member can learn about all the available 

funding they would be eligible for in a given year.    

3.2. Metrics. The California State University System funds campus administration of the 

Research, Scholarly and Creative Activities award program. Allocations are annually based on 

Cal Poly Humboldt’s reported fall full-time equivalent faculty. Since 2015-2016, there has been 

a steady decline in participant rates among the eligible applicant pool (see table 1).  

Table 1. Cal Poly Humboldt RSCA Applications from 2015-2022 

Academic Year Allocation FTE Faculty 
# of 

Applicants 

% of 

Faculty 
  

2015-2016 $           55,646 421 60 14%   

2016-2017 $           55,859 440 50 11%   

2017-2018 $           56,281 450 38 8%   

2018-2019 $           56,202 423 42 10%   

2019-2020 $           51,750 420 38 9%   

  2020-2021* $           50,500 396 21 5%   

2021-2022 $           47,636 375 30 8%   

2022-2023 $           44,603 354 21 6%   

 

*Competition administered during the height of the COVID-19 pandemic 
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Despite an increased digital marketing presence and the introduction of online submission, 

ORSP still struggles to create broad awareness and engagement in the program. The most recent 

drops can be partially contributed to the COVID-19 pandemic which created its own challenges 

in both engagement and capacity of faculty to write grants. Yet the trend demonstrates there is 

still broad underutilization of this particular program. Other internally funded programs such as 

the Research and Creative Projects for Equity and Justice and the SPF Incentives Program show 

similarly low numbers of engagement compared to the full eligible applicant pool. These 

programs do not generate a high yield of proposals though the focus is broad enough to solicit 

applicants across all areas of the institution (see table 2).  

Table 2. SPF Incentives Program Applications from 2015-2022 

Academic Year Allocation FTE Faculty 
# of 

Applicants 
% of Faculty  

2015-2016  $           41,280  421 12 3%  

2016-2017  $           41,297  440 10 2%  

2017-2018    $           36,866  450 9 2%  

2018-2019  $           45,339  423 13 3%  

2019-2020  $           41,610  420 13 3%  

  2020-2021*  $           59,295  396 13 3%  

2021-2022  $           47,247  375 10 3%  

2022-2023  $           36,190  354 7 2%  

 

*Competition administered during the height of the COVID-19 pandemic 

 

One limiting factor to providing additional comparative data to support funding trends 

outside of ORSP is the lack of institutional tracking of other internal competitions. The 

decentralized approach has created major gaps in available data as well as a lack of accessibility 

of past competition files due to staff turnover and frequent changes in electronic storage systems. 

Discussions with those department coordinators suggest that the ORSP data is indicative of their 

own internal applicant response rates.   
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3.3 Sources. Informal discussions have begun among key campus coordinators both pre- and 

post-pandemic who reported similar challenges across academic divisions and disciplines. 

Departments outside of the Office of Research and Sponsored Programs have exhausted parallel 

strategies and best practices to broaden their reach when administering internally funding 

competitions. The topic was brought before the Provost and Office of Academic Affairs 

Leadership team on three separate occasions since 2020 and each group discussion reinforced the 

overarching need for a centralized platform. This project was piloted with select departments 

running comparable internal competitions, such as the Office of Diversity, Equity, and Inclusion, 

the College of Natural Resources and Sciences, as well as the Associated Student auxiliary 

organization. With all three pilot groups, there was an expressed need to broaden outreach and 

create centralization. 

3.4. Committees. No committees were established in pursuit of this capstone. Cal Poly 

Humboldt reorganized the Pre-Award Office in spring 2022 to include a Research Development 

function for the first time. This new division includes 3 FTE dedicated support staff to carry out 

research development initiatives and help improve cross-campus collaboration. In this capstone 

Research Development staff were utilized in lieu of forming an ad hoc committee.     

3.4.1. The Research Development team is in a unique position to market funding opportunities 

and help build a new campus culture with Engagement Hub at the center. RD staff can help 

assess the limitations of the current infrastructure and provide PI feedback while working 

alongside participating departments during implementation. Personalized planning with new 

faculty is central to long term success in their research endeavors and RD staff are able to 

leverage Engagement Hub and help assess the return on investment for the campus research 

community. 
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Chapter 4. Project Description 

4.1. Discussion of Project Elements. InfoReady Review was initially adopted by the CSU 

Chancellor’s Office of Research as a centrally funded initiative to help campuses streamline their 

annual RSCA program and reporting requirements. While the system office holds the master 

license for InfoReady Review, each of the 23 CSU campuses operate their own separate 

microsite with locally designated administrators. At a minimum, each campus is required to run 

their RSCA program through InfoReady Review. However, once a microsite is established each 

campus is free to leverage that platform for any additional uses. Initial implementation in fall 

2015 was coordinated through the Chief Campus Research Officers with site administrator 

access granted to Sponsored Programs related staff. The goal was to roll out use of the platform 

to benefit any campus department that would need a similar assistive technology. While some 

immediate gains were made in moving away from paper-based proposals and reports, other 

challenges emerged with getting departments to adopt a central system for more than the 

minimum required. 

At Cal Poly Humboldt early outreach and promotion was conducted to key administrative 

coordinators in the three academic colleges. With minimal training, staff were able to create and 

launch their own competitions using InfoReady Review in a matter of hours. In the initial years 

of adoption, a number of seed funding programs and faculty travel grants were administered by 

the college administrative coordinators alongside the internally funded opportunities managed by 

ORSP. In addition to the required RSCA program, all other internally funded programs under the 

control of ORSP were subsequently migrated over to InfoReady Review. Despite that initial 

enthusiasm and successful use by the academic colleges, momentum towards a campus-wide 

adoption stalled indefinitely due to several contributing factors.  
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InfoReady Review’s adoption was not coordinated through campus Information 

Technology Services nor was it championed by the campus at that time. By originating as a 

Chancellor’s Office of Research driven initiative with a narrow scope, Cal Poly Humboldt 

missed the opportunity to engage appropriate divisions through the typical ITS prioritization 

process. This resulted in only mild awareness of the product and its potential broader 

applications. Access was made generally available, but the administrative burden was placed on 

individual departments to realize the benefits and adopt it on their own. Without a higher 

directive to utilize InfoReady Review campus wide, ORSP’s efforts with initial outreach and 

promotion tapered. Promoting InfoReady Review as an optional platform meant that staff, 

feeling overworked and overloaded, could choose to keep their current systems rather than learn 

another new tool. Changing these long-standing practices was perceived as an unnecessary 

additional workload that was optional. Additionally, high turnover with staff resulted in the 

handful of college administrative coordinators who regularly used InfoReady Review leaving 

without passing on that knowledge. ORSP was left in a position of being the only department 

knowledgeable on how to access and train on the platform. Having no dedicated resources or 

directive to lead a broader change management strategy for the campus, the project was set aside.  

In fall 2019, ORSP became aware of an Add-On product developed by the InfoReady 

Corporation referred to as their Research Engagement Hub. The aim of Research Engagement 

Hub was to create a space where information could be centrally organized to drive awareness 

and increase participation in programs or opportunities, regardless of where the opportunity was 

housed. Meaning, the Research Engagement Hub could pull together programs or opportunities 

housed in InfoReady Review as well as other external platforms. This tool created an alternative 

approach to the challenges originally faced by Cal Poly Humboldt’s ORSP staff. Instead of 
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tackling the primary issues of coordinating change management and convincing leadership to 

require use of InfoReady Review campus wide, Cal Poly’s Engagement Hub could be leveraged 

to centralize existing internal funding opportunities without requiring any behavioral changes. 

College administrative coordinators could continue to use their existing processes of promotion 

and proposal collection through other technologies such as SurveyMonkey, Google Forms, or 

Dropbox. Those internal funding opportunities administered outside of InfoReady Review could 

then be made accessible side by side with all other available campus funding. Thus, achieving 

ORSP’s original intent of having a curated repository for all internal funding opportunities for 

the campus community.  
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Chapter 5. Methodology 

5.1. Methodology Overview. After acquisition of the Add-On product, efforts were made to 

compile a roster of all known internal funding opportunities on campus including annual 

competitions as well as cyclical ad hoc funding. Once a comprehensive list was available, those 

opportunities were linked to Cal Poly Humboldt’s Engagement Hub by creating individual tiles 

that featured pertinent applicant information as well as direct links to the application sources. 

ORSP then submitted a proposal to campus ITS to add the Cal Poly Humboldt Engagement Hub 

and InfoReady Review into the Faculty/Staff and Student MyHumboldt Portal. This internal 

portal links all of the campus affiliated Single Sign On software that campus personnel must 

access in the normal course of business. Additionally, there are separate portals based on campus 

affiliation targeting either faculty/staff or student relevant resources. With the Cal Poly 

Humboldt Engagement Hub and InfoReady Review now available in both portals, every active 

user has a direct link to these sites anytime they are logged into campus systems. This was a 

critical step to ensure broad accessibility within an existing familiar framework. Extending 

access in this way allowed ORSP to naturally integrate these systems into campus culture 

without putting additional burden on end users.  

5.2. Project Design and Discussion. To organize the information in a way that would be most 

palatable to applicants, the user interface of the site went through many versions before 

finalizing the current structure. Each tile is organized with a program title, short description of 

the opportunity, and three consistent data points: type of award, award amount, and deadline (see 

figure 1). Prior to adopting that standardized structure, the variety of featured information on the 

tiles made the site more difficult to scan opportunities. By using consistent formatting, users can 

read across the screen and pick up the information quicker. 
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Figure 1. RSCA Engagement Hub Tile 

 

 

Users can also toggle between the tile view or a list view, which features the same opportunities 

with additional text elaborating on the program descriptions (see figure 2). In each view, users 

select either Learn More or Apply to further pursue that opportunity to the submission sites, 

whether that be InfoReady Review or another platform.  

Figure 2. RSCA Opportunity in List View 

 

 

 

 

Opportunities are also organized into designated ‘storefronts’ that create digital carousels 

where users can scroll through tiles specific to their applicant demographic. Faculty funding 

opportunities are delineated from student funding opportunities. As the site grows to include 

more opportunities, additional storefronts can be created to accommodate other categories. This 
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may evolve into college specific storefronts or can be organized by the funding category. The 

Cal Poly Humboldt Engagement Hub also allows users the ability to filter or search by 

designated metadata, established as tiles are created. The site structure allows ORSP to add and 

modify category tags which can be assigned to different opportunities on the backend. These 

include opportunity/funding type, program eligibility, associated college or campus unit, funding 

levels, awarding year, as well as keywords.  

Figure 3. Sample of Category Tags Available during Tile Creation 

 

 

All of these data points are created by the site administrator as tiles are originally 

launched and can be modified afterwards. Applicants benefit from that metadata in two ways. 

They can use a filter at the top left of the homepage to check off applicable boxes to narrow 

down their search to those opportunities that best fit their needs. Or they can use the keyword 

search bar at the top of the homepage to type in words relevant to their funding needs, such as 

‘seed funding between $3,000-$5,000’ or ‘travel funds for students.’ Results populate based on 

the metadata entered by the administrator. There is an additional tile type still in beta testing that 
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allows the end user to self-submit their own information for tile development. This ‘Add an 

Internal Funding Opportunity to Engagement Hub’ links the user to a Google Form which 

collects all the required information.  

Figure 4. Add an Internal Funding Opportunity Feature 

 

 

ORSP staff have access to those submissions and can subsequently create tiles on behalf of the 

submitter. Since the ideal model would extend site administrator access to additional department 

coordinators outside of ORSP, it is still unclear if this functionality will remain part of the site. It 

may however offer intermediate technical support while more individuals are trained to create 

tiles on their own.  
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Chapter 6. Project Results and Discussion 

6.1. Project Result 1.  The primary objective to provide a centralized assistive technology to 

increase awareness of available internal funding and promote those opportunities at Cal Poly 

Humboldt was met. Though Cal Poly Humboldt’s Engagement Hub is still a relatively new 

platform for the campus community, increased outreach efforts are now in place to help educate 

campus stakeholders on their access and ability to utilize this tool for their own departmental 

needs. In fall 2022, four new internal opportunities were added to the platform that are not under 

the purview of the ORSP, which demonstrates broader campus utilization. A new sustainability 

research grant program was added for faculty and students, along with a few existing internal 

sources such as the College of Professional Studies’ annual call for professional development 

funds. This diversification of ongoing and new opportunities is creating increased traffic to the 

site, and exposing even more viewers to the variety of opportunities they may have otherwise 

overlooked. Ongoing data collection over a sustained period of time will be needed to tell if this 

new cross section of viewers will create a more diverse applicant pool participating in funded 

research, scholarly, and creative activities.  

6.2. Project Result 2. Though not the primary focus of this project, additional resources were 

made available for departments interested in adopting InfoReady Review for use with their 

divisional competitions. Two departments opted to administer new fall 2022 funding through 

InfoReady Review along with concurrent promotion through Engagement Hub. This was a direct 

result of increased outreach and promotion by the RD staff. This demonstrates that there are still 

departments seeking alternative solutions for managing internal funding programs.  
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Chapter 7. Recommendations and Discussion 

7.1. Introduction. The key to this project’s success is high level institutional support. In order to 

gain the full benefits of the Cal Poly Humboldt Engagement Hub, the campus would need to 

collectively agree to adopt it as the standard practice for promoting internal funding 

opportunities. That level of coordinated agreement will only be achieved if the Cal Poly 

Humboldt Engagement Hub is championed by campus leadership as an institutional level 

initiative driven by academic affairs. Lacking that higher-level directive, it will continue to be 

seen as optional or perceived as some fleeting software that may not be worth the effort of 

investing staff time and resources in learning. The transition to a Polytechnic university creates 

an ideal time to take the necessary steps to institutionalize strategic decisions around research 

infrastructure such as this initiative.  

7.2. Recommendations. The primary recommendation to ensure sustained success of the 

platform is to petition the Presidential Advisory Team to support use of the Cal Poly Humboldt 

Engagement Hub as a requirement of all internally funded opportunities on campus. The 

proposal to adopt universal use would include these additional recommendations to ensure 

successful implementation with stakeholders.  

7.2.1. Recommendation 1. Identify at least one primary administrative point of contact for each 

academic college or division to train with ORSP and InfoReady staff during institutional 

implementation. This should include designating those contacts based on appropriate roles, so 

that if turnover occurs the role will continue to pass on to the incumbent. This will ensure each 

area of the campus has a thorough understanding of the Cal Poly Humboldt Engagement Hub 

functionality, how the platform can be leveraged to their administrative benefit, and ensure there 

are no outstanding access barriers. These trainings will impart an expectation for staff to pass 
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down that knowledge as part of their job description so subsequent gaps aren’t created as those 

individuals transition to new roles or leave their positions.  

7.2.2. Recommendation 2. Charge Information Technology Services with examining the broad 

applications of InfoReady Review and its potential uses to resolve identified campus needs. ITS 

is currently responsible for overseeing the annual Project Prioritization Process which reviews 

proposals from departments seeking solutions to technology barriers as well as requests to 

implement new systems. Since the initial adoption in 2015 was not coordinated through campus 

ITS, there still remains little awareness of what InfoReady Review can do in relation to what the 

campus community is seeking. Strategic coordination with ITS may result in a more natural 

integration of the platform without a forced mandate of the system. Both ITS programmer time 

and campus financial resources could be saved with reducing the need to procure additional 

software solutions.  

7.2.3. Recommendation 3. To address the objective of increasing participation in disciplines not 

traditionally grant active at Cal Poly Humboldt and encourage applicants to diversify their 

research interests beyond their discipline to include strategic goals of the university, additional 

targeted outreach is required with Deans and Department Chairs. A focused discussion should 

take place between those academic managers and their respective faculty to understand what 

other factors may prevent those faculty from pursing internal funding today. If access and 

awareness have been successfully achieved, but the data does not reflect positive growth in those 

areas, there may be additional causes for low engagement such as a disconnect between internal 

programs offered versus funding needs. Gaining this understanding may lead to future 

programmatic changes in internal funding offerings such as replacing travel funds with faculty 

release time, or other categorical changes. Aligning internal funding opportunities to current 
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needs, as well as being flexible and willing to adapt as those needs evolve, will ensure higher 

participation and a stronger return on investment.  
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Chapter 8. Conclusion 

This capstone project sought to increase awareness of available internal funding to the campus 

community as well as improve a number of longstanding pain points for internal applicants and 

administrative coordinators. The historical lack of a coordinated strategy to promote internal 

funding opportunities has been an open discussion topic on and off for more than a decade. 

Though various solutions were at times identified and made available, neither the timing nor the 

methodological approach were conducive to a successful implementation. By procuring this tool, 

building then testing the platform, and providing open access to all Cal Poly Humboldt users, 

ORSP has finally provided the campus community with a central repository for all internally 

funded opportunities that has the best odds of changing campus culture. Though ongoing 

tracking and data collection will be crucial to assessing the long-term impact of the Cal Poly 

Humboldt Engagement Hub.  

Once a more comprehensive baseline can be established, which includes competitions not 

traditionally administered or tracked through ORSP, leadership will have a clearer picture of the 

scale and scope of the impact. This may help empower those stakeholders to participate and 

acknowledge the long-term benefits for themselves and their applicants, which was one of the 

original goals. Through that achievement the campus should see increased participation in 

disciplines not traditionally grant active at Cal Poly Humboldt. Leveraging the Cal Poly 

Humboldt Engagement Hub this academic year with broad institutional support will provide a 

more efficient promotional method for departments looking to launch new competitions, increase 

applicant awareness, and reduce administrative burden on both the applicant and coordinating 

staff. This is a pivotal point in the university’s history. Fall 2022 brought with it the launch of 

eight new undergraduate degrees and one new graduate program. Another dozen programs are 
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anticipated to be implemented between 2026-2029, shepherding in new faculty and an expanded 

pool of future PI’s. The academic and research landscape is expanding rapidly at Cal Poly 

Humboldt. The recent polytechnic transition has helped framed this clearer strategic focus for the 

campus community that brings with it a willingness to invest in the needed research 

infrastructure. By capitalizing on that momentum ORSP may finally be able to successfully bring 

this coordinated strategy to fruition to the benefit of the entire campus. 
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Appendix 1: Engagement Hub Samples 
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Appendix 2: Curriculum Vita 

 Kacie Erin Flynn, CRA 

 
Kacie earned her Bachelor’s Degree in Art Education from Cal Poly Humboldt with a Certificate in 

Gallery Studies. Kacie has been with the Sponsored Programs Foundation in a number of roles since 

August 2010. She has earned the designation of Certified Research Administrator (CRA) from the 

Research Administrators Certification Council (RACC), and is pursuing her Masters of Science in 

Research Administration from Johns Hopkins University. She currently serves as the Chief Campus 

Research Officer (CCRO) at Cal Poly Humboldt.   

 

Kacie has been actively involved with the CSU Auxiliary Organizations Association (AOA) for several 

years. The members that make up the Auxiliary Organizations Association (AOA) are the auxiliaries of 

the 23 campuses in the California State University (CSU) system. She served as the 2020 AOA President 

and supports the Executive Committee as a Past President.  

 

Kacie focuses on building a strong and customer service focused organization that enables Cal Poly 

Humboldt to increase the number of proposals to a wide range of research, scholarly and creative 

opportunities; develop processes and practices that enhance data tracking and management of awards; and 

expand Cal Poly Humboldt’s outreach to other stakeholders, including other CSUs and institutions of 

higher learning, and community and industry partners. 

 
 

Professional Experience   ---------------------------------------------------------------------------------------------- 

 

2018 – Present   

Executive Director, Office of Research & Sponsored Programs Foundation, Arcata, Ca 

Cal Poly Humboldt  

 

2010 – 2018   

Manager, Sponsored Programs Foundation, Arcata, Ca 

Cal Poly Humboldt 

 

2009 – 2013    

Programs Manager/Events Coordinator, Morris Graves Museum of Art, Eureka, Ca 

Humboldt Arts Council 
 

Education   ---------------------------------------------------------------------------------------------------------------- 

 

In Progress Master of Science in Research Administration  

 Advanced Academic Programs | Johns Hopkins University 

 Fall 2018 to present  

 

Completed Certified Research Administrator (CRA) 

Research Administrators Certification Council (RACC) 

Certification No. 2016103419 

 

Completed  Cal Poly Humboldt, Arcata, Ca  

 Bachelors of Art, Humanities, & Social Sciences Art Education/Studio 

Graduated Summa Cum Laude, Presidential Scholar  

Certificates earned | Museum & Gallery Studies 
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Affiliations & Service   -------------------------------------------------------------------------------------------------- 

 

2017 – Present   

AOA Executive Committee, Past-President 

The CSU Auxiliary Organizations Association (AOA) is organized to provide a means of 

communication among the 87 auxiliary organizations, serve as a vehicle for considering and 

resolving common issues, and represent the common interest of the members in appropriate 

forums such advocating to the California State University (CSU) Chancellor’s Office. 

Leadership: Executive Committee Member 2017, Long Range Planning Committee 2018, 

President Elect 2019, President 2020, Past-President & Long-Range Planning Chair 2021. 

 

2011 – Present   

AOA Research Administration Committee, Past-Chair 

The mission of the AOA Research Administration Committee is to provide a forum in 

which sponsored programs administration issues can be discussed, studied, developed, 

disseminated, and implemented by providing current information and updates about the 

field through meetings and written communication, gathering and analysis of data, and 

maintaining an open dialogue and continuous communication with the membership, 

AOA Executive Committee, and the CSU Chancellor's Office. Leadership: Research 

Administration Committee (RAC) Vice Chair 2016, RAC Chair 2017, Conference 

Planning Committee (CPC) member 2016, CPC Chair 2019.  

 

2016 – Present   

Society of Research Administrators International, Member 

Society of Research Administrators International (SRAI) advances the education of 

research administrators, professionals in related fields, and the public through the 

exchange of information, individual contacts, professional presentations, formal and 

informal meetings and publications.  

 

2011 – Present   

National Council of University Research Administrators, Member 

National Council of University Research Administrators (NCURA) serves its members 

and advances the field of research administration through education and professional 

development programs, the sharing of knowledge and experience, and by fostering a 

professional, collegial, and respected community.  

 

 

Professional Presentations   --------------------------------------------------------------------------------------- 

 

Nov. 2022   

Society of Research Administrators International Conference, Las Vegas, NV 

Presented SRAI Annual Conference concurrent session titled, “Wait, you charged what to 

your grant?!?” Tales from the Post-Award Trenches…; November 2, 2022 

 

Nov. 2022   

Society of Research Administrators International Conference, Las Vegas, NV 

Facilitated SRAI Annual Conference half-day workshop titled, “The Research 

Administrator / Faculty Collaboration: Creating Camaraderie with your Principal 

Investigators” with Nicholas Prieur, Research Administration Senior Manager, University 

of Michigan; November 1, 2022 
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Oct. 2019    

California State University (CSU) 101 Annual Business Conference, Pismo, CA  

Facilitated “Auxiliaries 101” presentation with John Griffin, Executive Director of the 

University Enterprises Corporation at Cal State San Bernardino; October 16, 2019  

 

Jan. 2019    

Auxiliary Organization Association (AOA) Annual Conference, Indian Wells, CA  

Facilitated “Digital Signatures & Efficiencies, Security, and Implementation” 

presentation with Ed Hudson, System wide Chief Information Security Officer, CSU 

Chancellors Office; January 14, 2019 

 

Jan. 2018    

Auxiliary Organization Association (AOA) Annual Conference, Sacramento, CA  

Facilitated “Promoting Campus Research” presentation with Grace Slavik, Post-Award 

Manager, CSU Northridge, Susan Dickman, Programing & Marketing Manager, CSU 

Northridge, Leslie Zazueta, Sponsored Programs Analyst, CSU Northridge; January 8, 2018 

 

 

Professional Certificates Earned   ----------------------------------------------------------------------------------- 

 
Practice of Research Administration and Management (PRAM) 

Society of Research Administrators International, SRAI 

Focuses on the supervision and organization of research activities from an organization 

management perspective. Core content for the certificate emphasizes leadership 

development, research administration staffing and management, research and faculty 

development, innovation and economic development, and integrity and stewardship. The 

certificate is for research administrators who are generally at a Director or higher-level 

within an organization and who are involved in organization decision-making activities 

affecting the research enterprise. 

 
Financial Management (FM) 

Society of Research Administrators International, SRAI 

Designed for new and intermediate administrators responsible for providing financial 

support on a Pre- or Post-Award basis. The certificate content is also applicable to mid- 

and upper-level administrators who assume oversight responsibility for financial 

management of sponsored program activity and to support staff responsible for 

developing financial and compliance management systems. The certificate provides an 

understanding of the regulatory foundation for the direct and indirect costing of 

sponsored program activity, financial management decision making and system 

development. 

 
Introduction to Research Administration and Management (IRAM) 

Society of Research Administrators International, SRAI 

Provides comprehensive curriculum developed by some of the "best of the best" 

instructors in the field. IRAM provides an overview to the broad field of research 

administration and management. Elements of the curriculum include understanding the 

environment and context within which research administration is conducted as it relates 

to such diverse areas as research law, research ethics, fiscal management, regulatory 

compliance, sponsored program administration, and Pre- and Post-Award management. 


